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1.  PURPOSE.  This circular provides necessary guidelines for implementing a viable Family Assistance program within each Louisiana Army National Guard unit.  A “Viable” Family Assistance program requires compliance for all 12 items on the Family Assistance Program Checklist. 

2.  REFERENCE.  NGR 600-12 and LAARNG Supplement 1 to NGR 600-12 (National Guard Family Program).

3.  OBJECTIVES.
    a.  To provide pertinent information concerning the Army National Guard to family members and to emphasize the importance of the family in relation to the Guard.

    b.  To “Communicate & Educate” making families aware of the existence and nature of benefits and entitlements both in their current status and upon mobilization. 

    c.  To enhance family readiness and provide families with information and referral services for resolving problems or crises that cannot be resolved within the structure of the Louisiana Army National Guard.

    d.  To assist LAARNG families in developing skills and knowledge to strengthen their own families and mutually support each other through a Family Support network.

4.  RATIONALE.  Knowledge and information about the National Guard is the most frequently expressed concern of National Guard Families.  A well-informed family is committed and supportive of the National Guard member, whereas the lack of information causes anxiety, conflict and discontent with the National Guard life-style.  The family has the need and right to know as much as possible about those things that affect family life; therefore information and education are the foundation and framework of the Army National Guard Family Program.

5.  RESPONSIBILITIES.

    a.  Major Command Commanders have overall responsibility for providing command emphasis and communicating the importance of the Family Assistance Program and insuring that a program is implemented in each unit within their command.

    b.  Battalion Commanders will:

        (1)  Provide command support and communicate the importance of the family, the Family Assistance Program, and participation by family members within each unit.

        (2)  Appoint a Family Assistance Officer who will be responsible for coordinating and maintaining a viable Family Assistance Program in each subordinate unit.  This includes reviewing and forwarding a consolidated Battalion Quarterly Family Program report to LANG-DPA-FS. 

        (3)  Evaluate each unit’s Family Assistance Program to assure the guidelines provided in this circular are followed.

        (4)  Assure that at least one unit information briefing involving unit members and their families is conducted annually by each subordinate unit.

        (5)  Assure that family members are provided family member ID Cards (DA Form 5431).  

    c.  Unit Commanders will:

        (1)  Provide command support and establish a Family Assistance Program using NGR 600-12 and LAARNG Supplement 1 to NGR 600-12.  Quarterly Family Program reports submitted through the chain of command to LANG-DPA-FS will be the basis for documenting Family Program activities within each unit.

        (2)  Establish a Family Support Group for the unit.  Recommend using DA Pam 608-47, A guide to Establishing Family Support Groups, as a reference.  Membership is on a volunteer basis and includes family members (relatives & friends) of current unit members, retirees, and other interested volunteers from the community.  (Chapter 5, NGR 600-12 and Appendix F, 2e LAARNG Supplement 1).

        (3)  Appoint a Family Assistance Officer ( Commissioned Officer or Noncommissioned Officer in the grade of E-7 or higher). 

        (4)  Appoint a Family Support Group Leader (preferably a family member volunteer not in the LAARNG).  Duty Appointment orders will be maintained on file at the unit and a copy submitted to LANG-DPA-FS.  Orders will be reviewed annually. 

        (5)  Establish a volunteer program to recruit family members to assist in the Family Support Group and assist the unit.

        (6)  Establish a telephone tree to communicate with family members. 

        (7)  Establish a sponsorship program for families/spouses (Chapter 4 NGR 600-12).

        (8)  Conduct initial orientation briefings for the unit member and their family within 6 months of the soldier’s assignment to the unit (reference Appendix C, NGR 600-12).

        (9)  Conduct quarterly Family Support Group meetings.  Recommended schedule: JAN/APR/JUL/OCT.  Units should designate a non-sensitive area of the armory as facility space for the FSG to meet when not meeting at private locations.  Classrooms provide adequate space.  Consideration should also be given to any families with special needs in compliance with the Americans with Disability Act.

        (10)  Conduct a Commander’s Annual Family briefing to provide information about the unit mission and activities.  As a minimum keep unit members and family members informed of the unit role in mobilization.  Reference FORSCOM Regulation 500-3-3, Annex D.

        (11)  Conduct an annual  National Guard Family Day during the December Monthly Unit Training Assembly scheduled on the unit yearly training calendar.  One UTA will be used to enhance family readiness through networking, educating and conducting personnel administration for family members.  Combining family activities with a drill period lets the family see the unit

“in action” and improves an understanding of the military requirements of National Guard training.  Written requests for exception to policy must reach this office (ATTN:  LANG-DPA-FS) not later than 1 October.  Requests should include a justification statement and an alternative date (Appendix D NGR 600-12).

        (12)  Administer personnel affairs for family members.  This includes:

        (a)  DEERs Enrollment (Defense Enrollment Eligibility Reporting System).  Insure that copies of DD Form 1172 are on file at the unit and are updated at least annually or whenever a unit member is called to active duty for a period of 31 or more days.

        (b)  Family Member Identification Cards are provided  to authorized National Guard family members.  DA Form 5431 (Family Member ID Card) is a controlled document and must be entered on a register in the same manner as DA Form 2A (Reserve ID Card).

        (c)  Family Care Plans.  Commanders must counsel unit members whose status is defined as pregnant, single parent or dual service couple with family members under 18 years old in accordance with AR 600-200.

        (d)  Commissary Cards.  Issue commissary cards to eligible family members as required. 

        (e)  Other administrative support for families includes: 

        1)  Maintain, publish, and continually update a listing of military and civilian resources, service agencies, associations, organizations, and facilities available to assist the family.  This includes the Unit’s name, commander’s name, the unit’s phone number, and the names of key personnel.  Points of contact and phone numbers (both during and after duty hours and in the event of an emergency) where the unit can be reached while performing annual training.

        2)  Update the DD Form 93 (Record Of Emergency Data Card) annually or whenever changes occur (Marriage, Divorce, Births, etc.).

        3)  Maintain a Unit Family Program file.

            *  FP Regulations

            *  FP Goals & Objectives

            *  Duty Appointment Orders

            *  Volunteer Job Descriptions 

            *  Telephone Tree 

            *  Family Sponsorship & Information Cards

            *  Unit Welcome Letter 

            *  FSG Newsletters

            *  FSG Quarterly Meeting Minutes w/Agenda

               & Sign Roster for FP Briefings

            *  Quarterly FP Reports

            *  Volunteer Agreements & Service Records

            *  Key POC Listings 

            *  NAF Volunteer Reimbursement Forms

  The proponent of this circular is the Director, Personnel and 

  Administration.  Users are invited to send comments and suggested 

  improvements on a DA Form 2028 (Recommended Changes to 

  Publications and Blank Forms)to TAG LA, ATTN:  LANG-DPA-FS.



FOR THE COMMANDER-IN-CHIEF:

OFFICIAL:                           BENNETT C. LANDRENEAU

                                    BG, LAARNG

                                    The Adjutant General

FRED A. PALMER III

COL, GS, LAARNG

Director, Information Management

DISTRIBUTION:

A, G

S:  LANG-DPA-FS (10)
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APPENDIX A

ESTABLISHMENT OF A UNIT FAMILY ASSISTANCE PROGRAM
1.  The National Guard recognizes and acknowledges the family as perhaps the single greatest contributor to the National Guard member’s ability to train, mobilize, and deploy in support of federal missions and state missions.

2.  The National Guard family contributes immeasurably in time, commitment, and support of the National Guard member’s acquisition of skills and training.  The family’s role in both readiness and retention is a critical one.

3.  National Guard Family Programs at the National, State, and unit levels are designed to ensure that families are informed of their role in support of the National Guard and that they are aware of the existence and nature of benefits and entitlements both in their current status and upon mobilization.

4.  Based on this recognition of the family’s importance to the National Guard, procedures are established in NGR 600-12 and LAARNG Supplement 1 to NGR 600-12 to assist commanders in setting up Family Assistance Programs.  These programs should result in improved unit readiness and increased retention.

5.  Attached is a checklist of guidelines to assist commanders in the establishment of Family Assistance Programs in their units.

6.  POC is the State Family Program Coordinator at (504) 278-8325 or 

1-800-541-5860.
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    APPENDIX B

 FAMILY ASSISTANCE PROGRAM CHECKLIST


YES
NO
DATE
REMARKS

1. Command Support for a viable Family Assistance Program.







2. Establish a Family Support Group(FSG).







3. Appoint a Family Assistance Officer (FAO).







4. Appoint a Family Support Group Leader(FSG LDR)







5. Recruit Volunteers.







6. Establish a telephone tree to communicate with family members.







7. Establish a Family Sponsorship Program.







8. Conduct initial orientation briefings for new soldiers and family members.







9. Conduct Quarterly FSG Meetings.







10. Conduct Commander's Annual Family Breifing.







11. Conduct a National Guard Family Day.







12. Administer personnel affairs for family members.

· DEERs Enrolllment

· ID Cards

· Family Care Plans

· Commissary Cards
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S:  21 November 1997

LANG-DPA-FS (600)                                     28 October 1997

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Coordination Request - Draft LAARNG CIR 600-12, Establishment of a Family Assistance Program

1.  In accordance with LAARNG Staff Memorandum Number 1, Staff Procedure Guide, dated 1 September 1983, the enclosed draft of LAARNG CIR 600-12, is provided for your review, comments, concurrence/non-concurrence.

2.  Request concurrence or non-concurrence with comments be returned to LANG-DPA-FS by 21 November 1997.

3.  POC is MAJ D. Lajoie (504) 278-8325.

FOR THE ADJUTANT GENERAL:

Encl                              GLENN APPE

                                  COL, FA, LAARNG

                                  Director, Personnel

                                    Administration

DISTRIBUTION:

LANG-DCL

LANG-DFE

LANG-DIM

LANG-DLS

LANG-DMM

LANG-DMS

LANG-DMT

LANG-DST

LANG-HDC

LANG-IG

LANG-IG

LANG-MOB

LANG-SAA

LANG-TRP

LANG-ENG

LANG-BDE                  

LANG-DPA-FS (600)                                      9 January 1998

MEMORANDUM THRU  LANG-DPA

FOR  LANG-CS

SUBJECT:  LAARNG CIR 600-12, Establishment of a Family Assistance Program

1.  In accordance with LAARNG Staff Memorandum Number 1, Staff Procedure Guide, dated 1 September 1983, the enclosed LAARNG Cir 600-12, is provided for your approval.

2.  It was provided for LAARNG staff review, comments, concurrence/ nonconcurrence with results enclosed (Enclosure 2).

3.  POC is the undersigned at (504) 278-8325.

Encl                            DONNA A. LAJOIE

                                MAJ, MP, LAARNG

                                State Family Program Coordination      
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