The Louisiana National Guard

Family Program





[image: image1.wmf]

FAMILY SUPPORT GROUP (FSG) ACTIVITIES

Why are FGS activities important?

1.  Activities allow families to meet and get to know one another.  This directly affects unit morale and cohesion.

2.  Activities help with soldier readiness.  A soldier with personal/family problems increases risk.  FSG activities may help the soldier solve personal/family problems which will increase readiness and decrease accident risk.

3.  Activities can have a direct effect on retention.  If the family is involved and feels welcome, their satisfaction with the Guard increases, thus promoting retention of the soldier.

Impact of FSG activities:

1.  Activities reduce stress!  FSG activities give soldiers and their families a chance to . . . 


a.  share common experiences


b.  control rumors


c.  inform and refer

2.  Activities can develop social networks.

3.  Activities orient new soldiers and their families to the Guard and help make their transition from civilian life to a military life much easier.

4.  Activities help families become more knowledgeable and self-sufficient.

5.  Activities can increase attention to the mission by the soldier and awareness of the mission by the family.

FAMILY READINESS IS CRITICAL TO UNIT READINESS

IMPORTANT THINGS TO REMEMBER WHEN PLANNING A FSG ACTIVITY

**  WHO
will be invited to attend the activity?



soldiers only?


soldiers and their families?



soldiers and one guest?
families only?

**  WHAT
type activity is being planned?

**  WHAT
will this activity cost the FSG or participant?

**  WHAT
equipment, supplies, etc. will be needed and HOW will these need be resourced.

**  WHEN
is the activity?  (If it is a drill weekend, HOW will this affect unit plans.)

**  WHERE
is the activity to take place?  (If utilizing a Guard facility, request must be made in writing.)

**  WHY
is this particular activity being planned?

REMEMBER . . . . . 



~~  Clear all activities with the Unit Commander!



~~  Take pictures of each activity (regardless of size).

~~  Encourage participation of every soldier’s family and be excited about each thing you plan.

~~  Plan ahead!  Your soldiers have lives outside the National Guard and they will not support activities every month.

~~  Keep the unit “make-up” in mind when planning activities.  It may be wise to plan two or three good activities where the entire family 
can participate and one or two for just soldiers and/or adult family members.

~~  Plan activities that fall into “Wellness” areas – social educational, physical, emotional and spiritual.

FAMILY READINESS IS CRITICAL TO UNIT READINESS

ACTIVITY PLANNING CHECKLIST

Create an idea:

Try not to schedule more activities than your group can support.  Spread your activities out over the year.  Part of creating an idea is obtaining input and/or feedback from potential participants through informal contact or a more formal method (e.g. posting a suggestion list on the unit’s bulletin board for people’s input, a written or telephonic survey).

Outline a plan:

Make an initial outline and establish the time, date, and place for the activity.  Identify potential resources needed in implementing the plan.

Submit the approval:
Once your FSG has come up with ideas, send them to the commander for his/her approval.

Develop a detailed plan:
Identify milestones and types of committees that are needed.  Identify fundraising needs.

Organize committees:
Assign responsibilities out to different members of the group.  Try not to keep calling on the same people for the same support.  Spread it around and try to involve some of the new members.  Be sure that everyone understands their responsibilities.

Publicity:


Make up announcements, posters and invitations.  How do you attract someone’s interest to attend?  Personal contact is another way to do publicity.

Contact local community:
It is important that your FSG has the support of the local community.  Contact local businesses and let them know what you are doing and why.  Be sure the local newspaper is aware of any special activities you have planned.  This may mean different approaches depending on where the local unit is.  For example, in a metropolitan area – the Chamber of Commerce might be contacted compared to a rural area where all the local business people are possibly personally known.

Follow-up:


Keep track of the progress of each segment/committee.  Have meetings to discuss your progress and try to anticipate any problems before they arise.

Check last minute details:
It is very important that you meet with your key people as you get closer to the date of your activity.  Make sure that everyone is still in the same direction and that there will be no last minute surprises.

Set-up:


Allow plenty of time to get everything set up.  You need to start on time.

ACTIVITY PLANNING CHECKLIST (Continued)

Clean up and breakdown:
This is a dirty, unpleasant job, but it has to be done.  Have everyone that participated in the activity also be involved in the cleanup.  (Use a couple of “Leaders” to cause everyone to chip in – make a game of it.)  You may want to schedule a celebration activity following the cleanup.

Evaluate the activity:
Informally reviewing the activity can be part of the clean up and breakdown too.  What happened that was positive?  What would they change the next time they plan an activity like this?  Ask activity helpers, activity participants, and the commander/leaders.  Keep a record so if you run a similar event in the future it is better.  Publicize the success of the activity and help of volunteers/supporters in the FSG newsletter, and joke about mistakes and funny highlights of the activity.  Send out appropriate “thank you” notes.

Recognize your volunteers:
“Reward” your volunteers with letters or Certificates of Appreciation signed by the Commander and/or FSG Leaders.  It is extremely important to appreciate and value your volunteers, as well as to track the time and events for which they volunteer.

REMINDER ~ “ IF YOU FAIL TO PLAN, PLAN TO FAIL “

FAMILY READINESS IS CRITICAL TO UNIT READINESS

ACTIVITIES

EVENTS

Open House

Family Days

Picnics, Field Trips

Holiday Dinners/Parties

Equipment Shows

Change of Command

Hale and Farewell

Theme Dances

Camp Outs


FUND RAISERS

Flea Markets

Casino Night

Bake Sales 

Car Washes

Bingo

Craft Shows

Taco/Burrito Sale

Aluminum Can Drive

Cook Books

Unit/FSG Calendar

SPONSORSHIP PROGRAM

COMMUNITY PROJECTS

Recycle Program

Blood Drives

Homeless/Needy Families

Campaign Against Drunk Drivers

IRS/Volunteer Income Tax Assistance (VITA)                   Program

Clean Up Campaign (e.g. Adopt a highway, park, or school)

Related to Associations (e.g. Alzheimer’s, American Diabetes, etc.)

Related to Local Schools/Agencies
SPORTS

Bowling

Volleyball

Softball

Aerobics/Exercise Classes

“Run for Your Life” Program

Teams

Adults/Teen/Children

SPECIAL YOUTH PROGRAM

PROMOTION/AWARD CEREMONIES

FAMILY SUPPORT
Field Training

Active Duty Training

Annual Training

Active Duty Special Work

Organized Family Visits to Sites
VOLUNTEER AWARDS
Banquets

Local Papers

Programmed Awards

Gift/Time/Skill Training/Donations/Purchases

INFORMATION AND EDUCATION

Substance Abuse/Dependence

Diet/Weight Loss/Support Group

Self Esteem/Independent Living

Health Promotion

Effective Parenting

Financial Planning

Stress/Anger Management

CPR Instruction

Consumer Affairs Information

Community Resources

Certification Programs (e.g. Aerobic Instructor)
Crime Prevention

Lifestyle

Job Assist/Resume’ Writing

Craft Classes

Cooking Classes

“ __________ Historian at FSG “

Education Dates (Schools ~ Children and Adults)

Children’s Hour

Other Guest Speakers

PLANNING SCHEDULE

Date Today:  _______________


ACTIVITY







DATE OF ACTIVITY


Committee Responsible

TASKS:
PERSON

RESPONSIBLE:
DATE TO BE 

COMPLETED:
COMPLETED

(X)
COMMENTS:























































EVALUATION (How are we going to know we reached our goal?):

Written by Dr. Earl Reum ~~ The Book of Forms






**  For a special purpose

**  To meet normal expenses of group

**  To create awareness of the Family Support

Group and it needs

**  To recruit the public

**  To establish credibility in community

NOTES
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GLAD TO HAVE A SOLDIER

IN OUR FAMILY

Family Support Group (FSG) Activities





OVERVIEW


FUND RAISING


WHEN APPROPRIATE
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