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I.
These Guidelines are subordinate to the SFPAC Charter and must adhere to the provisions therein.

II. Mission Statement: The first mission of the State Family Program Advisory Council (SFPAC) is to assess the needs of Louisiana National Guard families, to recommend programs to meet those needs, and to assist in implementing those programs.  The second mission of the Council is to assist the State Family Program Coordinator to carry out state level Family Program functions.

III. 
Standing Rules:

A.
Membership
1. The membership will consist of the State Family Program Coordinator, one Air Guard- POC and not more than two family member- volunteers per Family Program Council area.  Two permanent "at large?' positions will specifically represent Air Guard Units.

2.
MACOM/Battalion Volunteers will be appointed/elected to serve on the council.  There will be no more than one member per battalion.

3.   The Council may appoint adjunct members, as needed.

4. TAG Spouse, CSM Spouse,  the Community Affairs officer, the State Family Program Coordinator and the Air Guard POC are permanent members of the Council.  The term of office for remaining Council members will be for two years from I April through 31 March.  Terms may be extended, if the  CAO, SFPC and the SFPAC member concur.

5. Members, other than those permanently designated, must be serving currently or must have served in the past in Unit Family Support Group programs for either Army or Air National Guard units.

6. Volunteer nomination packets will be distributed during the first quarter of 


                 each election year, with balloting and elections occurring during the second 



     quarter of the training year.

7.
Those unable to effectively serve as deemed so by the State Family Program Coordinator, or who are consistently absent from meetings may be removed from the Council by the State Family Program Coordinator.

8.   Members shall reside, and/or have a family member in a unit, within the area 

                            they represent.  The State Family Program Coordinator will deal with 




    exceptions to this policy.

B. Officers
1. The Council will elect/select a Council Chairperson who will arrange and facilitate




       meetings.

2.
The Council will elect/select a Council Vice-Chairperson who will Arrange and facilitate meetings in the absence of the Chairperson.




3.   The Council will elect/select a Council Recorder who will document Council

                              proceedings, compile reports and disseminate as needed.  Council Recorder 

                              shall finish written report within thirty (30) days following each Council

                              meeting.

C. Meetings
1.
Meetings are held quarterly, but the Council may be called together if there is an urgent family support need or if a Council decision is necessary in an emergency.  The place, date, and time for the next meeting will be decided each time the Council meets.

2. A quorum of Council members must be present to conduct business.  If extenuating circumstances demand a vote, two-thirds (2/-'I) of those present must agree in order to pass a motion.

3. The Council conducts meetings according to Robert's Rules of Order 

                              (Revised).

4.
The Order of Business is.



        a.  Convene (Call the meeting to order).

b. Review and approve or amend the minutes.

c. Present reports.

d. Discuss old business.

e. Discuss new business.

f.  Adjourn

D.  Resources.
    1.  All Commanders may request to attend meetings at any time in order to

         provide the Council with information or to ask for their assistance in the  

         resolution of a problem.

   2.   The Council will appoint persons to serve in special positions, as 

                          needed.  This includes, but is not limited to, Awards Committee, 



         Election committee and Volunteer Coordinator.

   3.  The Council may also ask for the assistance of Senior NCOS, Recruiting and Retention personnel, Chaplains, Drug demand Reduction personnel, family members, retirees, community service agencies, or any other persons who may be able to provide needed information and/or support.

E.
Amendments: Amendments to the SFPAC Guidelines require a quorum and a two-thirds (2/3) vote.

F.
Charter and guidelines Review: The Parliamentarian or an appointed committee will accomplish a complete Charter and Guidelines review every two years.

