


LANG-LR-N                                                                                            14 OCTOBER 2003

MEMORANDUM FOR  Challenge Program Instructor Course (CPIC) Students

SUBJECT:   Welcome Letter

 GENERAL INFORMATION: 

A.  1ST Battalion, 199TH Leadership Regiment (Camp Cook) would like to congratulate you on your selection to be a part of the Youth Challenge team.    As part of the team, the CPIC staff would like to welcome you to Camp Cook.  

B.  REPORTING:  Report to Camp Cook, building  4710 no later than: 1400 hrs on the report date.                        

C. UNIFORM:  You may report in civilian clothes.   The prescribed duty uniform for the course is BDU'S.   See enclosure for itemized packing list.

D.  Students must turn in orders during in-processing; please have 3 copies available. 

E.  POV: Privately owned vehicles are authorized on post and student parking is available.               

F.  Camp Cook is located  11 miles north of Alexandria/Pineville, Louisiana on Highway 165 North (Monroe Highway) in the town of Ball, Louisiana (2 1/2 miles North of Camp Beauregard). 

G. QUARTERS/MEALS: Government quarters and meals are available for all students.  Government family housing is not available.  Families will not accompany student personnel. 

H. Students should bring adequate funds to cover personal expenses during course attendance.

I.  Mail Call is conducted daily Monday through Friday.  The course address is as follows:

 YOUR RANK AND NAME 

 COURSE TITLE  (CPIC)

  6030 MONROE HIGHWAY  

  PINEVILLE, LOUISIANA 71360-3365 
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J.  LAUNDRY/LINEN: Post laundry is available to students.  Bed linen is furnished (to include blankets).  Students must bring their own detergent.  In the local community there is commercial laundry services available at the individual’s expense.   

K.  Students must provide their own toilet articles (i.e. toothpaste, soap, shower shoes, etc ).

L.  Camp Cook is a military post; personal weapons are not authorized.  Anyone bringing a weapon must surrender the weapon to the academy supply sergeant for safe/secure keeping.                  

M.  Soldiers on Profiles must bring a copy with them and notify staff during inprocessing.  Physical Training (PT)  is a large part of  the course curriculum.

N.  Prior to arriving  at Camp Cook, you need to familiarize yourself with the “Study Guide for Oral Drill Presentations” (formally known as the RTIC Book of Knowledge).  

O.  The entire staff wishes you success during your attendance and we hope that you find the course both challenging and rewarding.  If you have any questions regarding the course, the Academy phone number is (318) 640-2850.

                                                                                                                  Encl                                                            RALPH ST. CLERGY
as                                                                CSM, LAARNG

                                                                    Commandant 

CPIC PACKING LIST

Army IPFU PT Uniform ………………………………………..3 sets

BDU (COMPLETE) …………………………………………….2 sets 

Boots, Combat, Leather Black………………..……………….2 pair 

Buckle, Black Belt……… ………………………………………1 ea 

CAP, BDU/ Black Beret with crest…………………..………...1 ea 

Shoes, athletic (running) ………………………………………..1 pair 

Tags,  ID W/Chain……………………………………………….1 set 

Bath Towel (any color)…………………………………………..2 ea 

Under shirt, Ctn, Brn OG 109………………..…………………5 ea 

Wash cloth (any color)…………………………..………………2 ea

Socks, white athletic………………………………………………5 pair

Lock, key or combination…………………………………………1 ea

Shower shoes……………………………………………………….1 pair

Poncho………………………………………………………………1 ea

Pistol Belt…………………………………………………………...1 ea

Canteen with Cover………………………………………………..1 ea 

CPIC SYNOPSIS


      The Challenge Program Instructor Course is a 14 day course.  Students train in a live–in environment. The atmosphere replicates the life styles of a Youth Challenge Program cadet.   It gives future cadre an understanding of a cadets life style during duty hours and the liberties that NCO’s enjoy during non-duty hours. The purpose of the course is to give new cadre the skills needed to train and lead the at-risk youth which attend the programs. Course instruction includes: how to conduct physical training, how to instruct and conduct U.S. Army drill and ceremonies, leadership and counseling, nonviolent intervention techniques, and how to administer the Presidential Physical Fitness Test. The primary focus of instruction is to make the students aware of the differences in dealing with cadets versus soldiers and how to apply Army leadership techniques. The instruction methods used are through conference and demonstration. Students are evaluated with both written examinations and performance evaluations, to ensure they are capable of performing the duties expected of cadre on a daily basis.
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