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CHAPTER 1

OVERVIEW

1-1  PURPOSE: ANCOC/BNCOC provides soldiers selected for promotion to Sergeant First Class/Staff Sergeant with an opportunity to acquire the leader technical and tactical values, attributes, skills, and actions (VASA) needed to lead a platoon/squad size unit.  ANCOC/ BNCOC includes this stand-alone branch-immaterial common core, commonly referred to as Phase I, and branch-specific technical training, commonly referred to as Phase II. This Stand Alone Common Core (SACC) (Phase I) (formerly known as Common Leader Training) is a prerequisite to Phase II. Schools shall ensure students complete phases in the sequentially correct order. Students must satisfactorily complete (graduate) all phases before granting them course credit for ANCOC/BNCOC.  The ANCOC/BNCOC SACC is a 12-day TATS course taught in Active Army, Army National Guard (ARNG), and U.S. Army Reserve (USAR) NCO Academies/schools. It employs classroom instruction using the Small Group process technique and Small Group Instruction (SGI) with practical applications, performance evaluations, and testing.  ANCOC/BNCOC uses hands-on performance oriented training when possible. Training focuses on:

1-2  OBJECTIVES:

a Preparing unit and subordinate elements for peace and wartime missions and contingencies.

b Planning, supervising, and executing tasks and missions assigned to squad/platoon size units

c Leading, supervising, disciplining, training, and developing subordinates.

d Planning, scheduling, supervising, executing, and assessing the unit’s mission essential training.

e Planning, initiating, and supervising personnel, administration, and supply actions.

f Planning, supervising and assessing the safe use, maintenance, storage, security, and accountability of personnel and organizational equipment and material.

g Caring for subordinates and their families.

1-3  COURSE SUMMARY:  The course of instruction enhances those skills with which students are familiar and develops new skills that they need in the performance of their NCO duties.   Refer to synopsis in Chapter 10.

1-4 COURSE STRUCTURE:  NCO Academies will conduct the SACC in the resident mode to Active Duty (AD), Annual Training (AT)/Active Duty for Training (ADT) and Inactive Duty for Training (IDT) students. Students attending ANCOC/BNCOC in the AT/ADT mode will attend for 12 consecutive days, not counting travel days. Students attending ANCOC/BNCOC in the IDT mode will attend one weekend per month for 6 consecutive months (6 MUTA-4s). Active Army and AGR personnel will receive academic credit for attendance at TASS battalion schools.  (Ref: AR 350-1, Chapter 3, para 3-46).
CHAPTER 2

INPROCESSING

2-1  PURPOSE:  This chapter provides inprocessing requirements and information you need to know before enrollment.  Inprocessing is conducted in Bldg. 4710. 

a. PREREQUISITES:  Attendees to ANCOC/BNCOC must meet the following criteria:

1. Six months minimum remaining in service after graduation.

2. Meet physical fitness and height/weight standards outlined in AR 350-15 and AR 600-9 upon enrollment.

3. Active Army or Reserve Component enlisted soldier who meets enlisted requirements.

4. Selected by PERSCOM (active Army) or selected by appropriate promotion authority for Reserve Component.

5. (ANCOC) – Sergeant First Class or promotable Staff Sergeant (BNCOC) –Staff Sergeant or promotable Sergeant.

6. Qualified in his/her MOS.

7. Meet requirements outlined in AR 351-1 which AR 350-1 shall replace.

8. ANCOC– student must complete BNCOC at least six months prior to start date.  BNCOC – complete PLDC at least six months prior to start date.

9. No permanent/temporary profiles that prevents soldiers from meeting basic requirements of the course.

10. Soldiers reporting for training must have in their possession a current and complete The Army School System (TASS) Unit Pre-execution Checklist signed by the soldier and the commander.  The Unit Pre-execution Checklist must possess a physical examination date with in the last five (5) years annotated in the appropriate block.  Soldiers reporting to training without a current, signed checklist will have 72 hours from report date to provide the signed checklist and any supporting attachments.  IDT students have until the Saturday of the second MUTA-4 (or day three of the POI).  Soldiers failing to meet this requirement are returned to their unit.
2-2 WEIGHT STANDARD:  All students must meet height and weight standards in accordance with the AR 600-9 for course enrollment.  Weigh-in is conducted during inprocessing.  If a soldier exceeds the screening table weight, the soldier is screened for body fat standards.  If the soldier exceeds the body fat standards the soldier is denied enrollment to the course.  The commandant will notify the first general officer in the soldier’s chain of command.  Additionally, the commandant may direct a soldier to weigh-in at any time during the course, and should the soldier exceed the body fat standards the commandant processes the soldier for dismissal.

1. Personnel who are overweight are not authorized to attend the ANCOC/BNCOC course.  All soldiers’ height and weight (and the word “PASS”, if they are within standards) are recorded on their TDY orders (DD Form 1610, block 16) or on Attachment Orders.  Soldiers exceeding the screening table weight in Table 1 ( para 20c, AR 600-9, Interim Change 101, dtd 4 Mar 94) are not allowed to depart their command to attend ANCOC/BNCOC until the commander has determined they meet body fat composition standards.
2. Soldiers not meeting weight standards are notified in writing of the proposed action, the basis for the proposed action, and the consequences of denied enrollment.
2-3 PROFILES:
1. Soldiers with temporary profiles that prevent full participation in the course are not allowed to attend the ANCOC/BNCOC course.
2. Soldiers with permanent profiles categories 2, 3, or 4 must bring a copy of DA Form 3349 (Physical Profile) as part of the course application.  Soldiers with a permanent Category 3 or 4 profile must appear before a Medical Retention Board (MRB) prior to attendance at ANCOC/BNCOC.  Soldiers must bring written results of MRB with them to ANCOC/BNCOC (AR 351-1, para 5-33).  Soldiers who have been before a medical screening board, awarded medical limitations and allowed to retain their MOS are eligible to attend the ANCOC/BNCOC and train within the limits of their profile provided they can meet basic requirements of the course.  Soldiers allowed to retain their MOS and allowed to remain on active duty with permanent profiles are afforded the same opportunities for training as non-profiled soldiers. 
3. Soldiers receiving temporary or permanent profiles after enrollment in ANCOC/BNCOC are evaluated by the Commandant for continued enrollment.  Soldiers who have met, or are able to meet, minimum graduation requirements are trained within the limits of their profile.  Soldiers unable to meet basic requirements of the course are medically released and returned to their units and may, if eligible, be enrolled in a later course.

2-4 ARMY PHYSICAL FITNESS TEST (APFT):  The initial APFT is administered within 72 hours of enrollment and the retest is no earlier than day seven (day six of the POI for IDT).  You MUST be in seasonal IPT uniform and be able to participate in one of the following aerobic events, 2 mile run, 2.5 mile walk, or 6.2 mile bicycle event.  The APFT is a graduation requirement.
2-5 REQUIRED DOCUMENTATION:  One of the key factors for success during inprocessing is that soldiers report to the NCO Academy with the necessary documents listed below:

· CURRENT THE ARMY SCHOOL SYSTEM (TASS) COMMANDERS PRE-EXCECUTION CHECKLIST (completed) 
· TRAVEL ORDERS (10 copies)

· ID CARD

· AIRLINE, BUS OR TRAIN TICKETS/ITENIRARY (if applicable)

· PROFILES Copies of profiles (DA Form 3349) with MMRB results (if applicable) are required and processed IAW AR 351-1.  Refer to AR 40-501 for application of the DA Form 3349.  Profiles should be completely filled out with signatures, limitation, and APFT events.  Senior Small Group Leaders review all paperwork for soldiers with profiles (refer to 2-3 a), b) and c) of this document).

2-6 BILLETING:  Incoming students traveling more than 4 hours may be billeted by the Academy the day prior to inprocessing.  There is no charge for billeting on post.  Rooms are assigned and linen issued during inprocessing.

2-7 VEHICLE PARKING:  Military and Privately Owned Vehicles (POVs) are parked in the designated Student Parking Area.  Lock and secure vehicles at all times.  
2-8 MEALS:  All students are provided meals at government expense through the designated Dining Facility.  Dining Facility is open from 0700-0800 (breakfast), 1130-1300 (lunch), 1700-1800 (dinner) seven days a week.  When wearing civilian clothes you must dress appropriately no open toe shoes, halter-tops, and bathing suits are authorized in the Dining Facility.

CHAPTER 3

CHAIN OF COMMAND

3-1 STAFF AND STUDENT ORGANIZATION:

1. During the course students are assigned and evaluated in leadership positions.  Responsibility for command and control rest with the NCO Support Channel and the Chain of Command.

2. NCOA Chain of Command / NCO Support Channel

a. Commandant

b. First Sergeant

c. Branch Chief

d. Senior Small Group Leader

e. Small Group Leader

f. Student Platoon Sergeant (ANCOC) or Student Squad Leader (BNCOC)

3. All students follow instructions from the student leadership chain during the course to ensure that tasks are accomplished according to standards.  Students performing assignments in leadership positions must ensure they are familiar with the duties required of the position.

4. Disobedience or failure to comply with orders issued by a Cadre, Staff, or student leader WILL result in a disciplinary release from the course.

CHAPTER 4

GENERAL ADMINISTRATION

4-1 PURPOSE:  This chapter describes general administrative procedures within the 1st NCOA Battalion.  Students are responsible for being familiar with the NCO Academy Student Guide and its contents upon arrival at the NCO Academy.  Failure to comply with the policies or procedures contained herein may result in an early release from the academy.

4-2 PRIVATELY OWNED VEHICLE/MILITARY VEHICLES:  Students must adhere to all speed limits while driving on post.  All formations marching on post have the “right of way”.  Drive extremely careful during limited visibility.

4-3 MAIL:  Student Group Leaders are on appointment memorandum to pickup and distribute student mail.  The mail is picked up or dropped off at the Headquarters BLDG 4101 during noon meal.  Students can receive mail at the NCOA at the following address:

Student Name

Student #_____, Class # ____

1st NCOA Battalion, ANCOC/BNCOC
6030 Monroe Highway

Pineville, Louisiana 71360

4-4 TELEPHONE:  Payphones are available at the Phone Bank.  Commercial Phone lines are available for official military business only.

4-5 STUDENT PAY:  The students’ unit is responsible for pay issues.  Banks and ATMs are adjacent to the post.

4-6 RELIGIOUS SERVICES:  Chaplain support is available to the academy. Times for attending religious services are made available, when possible, IAW the training schedule.

4-7 WEAPONS/VALUABLES/ALCOHOL:

        a. Weapons:  Students will not bring any military or personal weapons to ANCOC/BNCOC.  Students will not possess any lock blade knife or any knife with a blade longer than three inches.  Do not secure any firearms, knives or ammunition in vehicles.  Students are required to hand receipt all weapons and ammunition to the supply section.


b. Valuables:  Students are reminded that the safekeeping of valuables is a personal responsibility.  It is recommended that high dollar personal valuables not be brought to the academy.
         c. Students will not bring alcoholic beverages to or consume alcoholic beverages on Camp Cook.
4-8 MEDICAL AND DENTAL TREATMENT:  Students needing to go on sick call report to the Small Group Leader (SGL) for sick call slips.  Students need a copy of their orders and military ID card when reporting to sick call.  Sick call is conducted at Bldg 4404 seven days a week.  During the absence of cadre, students report to the SDNCO located in building 4101.  If students miss 4-hours or more of required training they may be dismissed from the course. 

4-9 LAUNDRY:  Washers and dryers are located in building 4403.  The washers and dryers are free of charge, but you must provide your own detergent.

4-10 VISITATION:  The chain of command is encouraged to visit their soldiers at the academy during non-academic hours.  Visitors are required to report to the Headquarters building prior to visiting any one on post.  First Sergeants, Company Commanders, and above may have lunch with their students provided prior arrangements have been made with the First Sergeant/Senior Small Group Leader at least 24 hours in advance.  Meal engagement hours are 1230-1300 hours and prior coordination is required.  All students inform their respective chains of command of the above policy, meal times, and the location of the dining facility.

4-11 STUDENT GUIDE DISTRIBUTION: The ANCOC/BNCOC Student Guide is prepared by the Senior Small Group Leader.  A copy of the student guide can be downloaded through email from the 1st NCO Academy Web Site at www.LA.NGB.ARMY.MIL or www.LANG.NGB.ARMY.MIL OR at school Code 963 SH Screen on ATRRS.  A copy of the student guide is provided to soldiers during inprocessing Day 1 of the course.  Units are encouraged to provide a copy of the downloaded student guide immediately to soldiers when a promotion board recommends a soldier for promotion to Sergeant First Class (ANCOC) or Staff Sergeant (BNCOC). This provides for the maximum amount of time to prepare for the course.

4-12. HELPFUL HINTS:

1. Ensure you have sufficient funds ($50.00) to defray the cost of:

a. Haircuts

b. Laundry

c. Tailor Service

d. Dry Cleaning (BDU's)

e. Personal items (shaving gear, shoe polish, Brasso, towels, etc.)
2. Ensure uniforms are in accordance with AR 670-1 (Wear and Appearance of Army Uniforms and Insignia).
3. Inspect all equipment required for the course for serviceability.

4. Ensure you have no appointments or personal problems which hinder you while attending this course.

5. Students with families must make sure their family members are prepared for their absence for 14 days (12 Day Course plus Travel).  Family readiness for this course requires the same preparation as an extended deployment for training or actual deployments to support our nation's interests.

CHAPTER 5
STUDENT ADMINISTRATION

5-1 STUDENT CONDUCT:  The 1st NCOA BN 199th Leadership Regiment trains and enforces the standards of the United States Army as prescribed by appropriate regulations, traditions, and directives.  It is the student’s responsibility to maintain this standard during the course of instruction and throughout their military career.  While on and off duty, students will maintain high standards of appearance and conduct.  Misconduct of any type, no matter how small, may result in disciplinary probation or immediate dismissal from the course.

5-2 UNIFORM AND EQUIPMENT:  Students are required to have certain items of clothing and equipment in their possession while at the academy.  The uniform for each day is indicated on the training schedule.  Changes are posted on the student bulletin board.  Civilian clothes are authorized after duty hours.

5-3 TRAINING SCHEDULE:  A copy of the training schedule is provided to the student and is posted in each classroom and barracks.  Students' time indicates this is time for soldiers to prepare themselves and resources for the next days training.  Soldiers are scheduled to perform Charge of Quarters (CQ) daily.  Student reports to CQ duty at the end of the training day.  While on CQ duty you are not allowed to enter any office in the Headquarters Building or use any computers in the building, and if you do so you will be released from the course.

5-4 BULLETIN BOARDS:  Students are responsible at all times for information posted on bulletin boards.

5-5 FORMATIONS:

a. All items such as billets, uniforms, rooms, lockers, etc. are inspection ready at all times. 

b. Brooms, mops, and cleaning materials are kept in appropriate storage areas.

c. Buffers are stored so that the brush is not in contact with the floor or wall.  When not in use, buffers are secured.

d. Lights are turned off when the billets and classrooms are unoccupied.

e. Student leaders inform subordinates the time and place of all details to be performed.

f. Fire extinguishers and alarms WILL NOT be removed or tampered with.

g. When not in the billets or classroom, a complete and appropriate uniform will be worn during duty hours.

h. Students will only use the cleaning materials issued by the Cadre to clean the classrooms and barracks.

i.  Students WILL observe all proper customs and courtesies at all times while on duty.  Whenever a soldier of lesser rank is addressing a senior, that soldier will assume the position of parade rest (if addressing an enlisted senior) or attention (if addressing an officer).  THERE ARE NO EXCEPTIONS!

j.  Pocket-sized radios or CD players are the only radios authorized and will only be utilized when inside the barracks during personal time, with headphones only.  Clock radios/alarm clocks are authorized, and encouraged.

k.  Beepers and Cell Phones are NOT authorized in the classroom building under any circumstances.

l. Tobacco products are utilized in authorized area only.

5-6 SAFETY:

     a. SAFETY IS FORCE PROTECTION:  Force protection must be an integral part of mission accomplishment by including risk assessment and risk management in the decision making process.  Risk assessment/management eliminates unnecessary risk, minimizes fratricide, and avoids accidental injury to soldiers and damage to equipment.  Force protection responsibilities continue around the clock, both on and off duty.

     b. Safety in training and training safety is not synonymous.  Safe training is achieved by integrating safety in the planning, development, and conduct of training (FM 25-100 and FM 25-101).  Leaders must commit to accomplishing missions without unnecessarily jeopardizing lives and equipment. They must recognize unsafe behavior while making prudent risk decisions and developing operational processes to minimize hazards.

     c. Training safety consists of three interlocking tiers: 

1)  Tier 1 – The Commander: Validating soundness of training and evaluation plans for safety and resolving safety issues.

2)  Tier 2 – The First Line Leader:  Identifying necessary actions by responsible individuals, establishing a system to monitor training safety, and focusing on adherence to standards.

3)  Tier 3 – The Individual:  Ensuring soldiers look after themselves and others and know how to recognize unsafe conditions and acts.

CHAPTER 6

ACADEMY STANDARDS AND EVALUATION

6-1 STANDARDS AND CONDUCT:  The 1st NCOA BN is dedicated to the principle of leadership by example.

      a. Military Courtesy:  Students maintain the highest standards of military courtesy while at the academy. All soldiers at the 1st NCO BN extend the appropriate greeting or courtesy to passing or visiting officers and NCOs.  The only exception is when classes are in progress.  Under no circumstances are classes disrupted for the purpose of courtesy.


b. Personal Appearance:  You are required to attain and maintain a high standard of appearance at all times.  Strict adherence to standards outlined in AR 670-1 is the rule.  There are no exceptions.


c. All students maintain a clean and neat military appearance at all times.  Male soldiers shave prior to first formation each day. Mustaches are authorized, but must be in compliance with AR 670-1.


d. Military footgear is shined at all times.  Shower and running shoes are clean and in serviceable condition. (Green Jungle, Hi-Tech Style or Tanker Boots are unauthorized at the NCOA for student wear)

e. Clothing is neatly pressed, clean, and serviceable.


f. Unit insignia, chevrons, nametags, US Army tags, and cloth badges are correctly positioned (IAW) AR 670-1.


g. Sunglasses, tinted lens, or photo gray glasses are not to be worn while in formation unless specifically prescribed by medical authorities.  No eye color altering contact lenses are authorized.

6-2 STUDENT CONDUCT:  NCO Academy students are representatives of the Noncommissioned Officer Corps and are expected to conduct themselves accordingly and adhere to the following:

a. Students refrain from using profanity.

b. Tobacco products are not authorized in common area, classrooms and barrack areas.

c. Students display proper military bearing at all times.

d. During classes students maintain an alert and attentive attitude.

e. Strict adherence to training schedule and formation times is required.  Absence from scheduled classes or formations WILL result in release from the course.

6-3 INSPECTIONS:


a. Personnel.  SGLs monitor personal appearance and wear of the uniform IAW AR 670-1.


(1)  Individual deficiencies are noted and the students are required to make the necessary corrections.


b. Barracks.  The billets are inspected daily by the SSGL.  Students are expected to maintain a high standard while attending the Academy.  Each platoon/squad is assigned an area to clean and maintain at all times. 


(1)  Rooms are kept clean at all times.  Floors are swept, mopped, and buffed daily.  Windows are cleaned weekly.  Trash cans are dumped every morning prior to inspection by the SSGL.


(2)  Beds are made and have a neat appearance at all times.

6-4  GRADING SYSTEM:  Students are graded on both a point value and “go” / “no-go” system.  The point value system is 70% minimum to pass a written examination.  Performance evaluations are a “go” / “no-go” system and each performance evaluation has its own formula for what constitutes “go” / “no-go”.  * See Student Evaluation Plan (SEP) upon arrival/inprocessing at the academy.

6-5 EXAMINATIONS:  The written examinations require 70% minimum proficiency to pass.  Students use only their notes and student material issued during classroom instructions for examinations.  If a student uses notes or inappropriate material during class or examinations that are not their own, then they will be  released from the course for disciplinary reasons.  UNDER NO CIRCUMSTANCES WILL STUDENTS MARK IN EXAMINATION BOOKLETS OR REFERENCES.

6-6 PERFORMANCE EVALUATIONS:  These are the Performance Evaluations:  Conduct After Action Review, Conduct Risk Assessment.  Conduct Drill & Ceremony (BNCOC). Conduct In-Ranks Inspection (ANCOC).  Lead a Physical Training Session, Small Group Instruction, Army Physical Fitness Test, Leadership Position, and Military Briefing. (Memorandum for Decision (ANCOC)
6-7 PASS PRIVILEGES:  Off Post passes are granted during attendance by the Commandant on an individual basis.

6-8 ACADEMIC EVALUATION REPORT (DA FORM 1059):


a. The Academic Evaluation Report (AER) is designed to portray the accomplishment and the potential that an individual demonstrates while attending the NCO Academy.  A maximum of 20% of the graduating class may have block 13A, “Exceeded Course Standards” annotated on their DA Form 1059.


b. The academy prepares the DA Form 1059 immediately at the conclusion of the course or in conjunction with dismissal.  The student must ensure that he/she has a copy of the DA Form 1059 in his/her possession before departing the academy area.  It is the student’s responsibility to ensure all personal data is correct on the DA Form 1059 before leaving the academy area.

6-9 STUDENT PHYSICAL FITNESS TRAINING:   Student Physical Fitness Training is conducted each training day.  Physical Training is conducted IAW ANCOC/BNCOC Physical Training SOP.  The (PT) SOP is made available to each student and is posted in the classrooms.

6-10 STUDENT STUDY HALL:  Mandatory attendance is required for students failing or in danger of failing course requirements. Study Hall is offered at the end of each training day for all soldiers wishing to attend.
6-11 RETRAINING AND COUNSELING:  Students failing to achieve a passing grade/score on written examinations or performance evaluations receive developmental counseling and must attend mandatory retraining.   Retraining is specific to the even failed.  Retraining is conducted during non-academic hours.

6-12 REFRESHER/REMEDIAL TRAINING:  This training is offered as per the training schedule and attendance is not mandatory unless a soldier is failing to achieve course standards.  Refresher/Remedial training reinforces previous and/or sustain/regain previously acquired skills and knowledge.  This training is offered to students needing extra assistance to strengthen and improve proficiency.

6-13 DISMISSALS:

     
a. Administrative Release:  Illness, injury, compassionate, or other reasons beyond the students control (made without prejudice) requires a written notice informing the unit that the soldier may enroll as soon as convenient.  The Commandant evaluates all of these situations and makes the final decision.

     
b. Academic Release:  Failure of a retest on a Written Examination, Military Briefing Evaluation (ANCOC/BNCOC), Plans, Orders, and Annexes Examination (ANCOC), Graphics and Overlays Examination (BNCOC), and Memorandum for Decision (ANCOC).

     
c. APFT Release:  Soldiers failing the initial APFT and the retest.  Passing the APFT is a graduation requirement.

     
d. Disciplinary Release:  Violations of policy, standards, or regulations may result in disciplinary release from ANCOC/BNCOC.  Students released for disciplinary reasons must wait 6 months before attending ANCOC/BNCOC again.  Reasons for disciplinary release are:


(1) UCMJ Violations.


(2) Violations of Standards of Conduct.


(3) Violations of the Honor Code.


(4) Lack of Motivation.


(5) Other actions that bring discredit upon the United States Army.


(6) Any sexual activity between students.

6-14 HONOR CODE:  


a. The concept of the Honor Code among soldiers evolved centuries ago when individuals first banded together in order to establish a system for defending their land and property.  Through the years, service members have grown from small bands into well-organized groups.  In all such groups, leadership positions and Honor Codes have developed with them.  The leaders established guidelines and regulations that were carried out and enforced by their subordinates.


b. Subordinates also relied on the honesty and integrity of their leaders.  This situation persists in our present day Army.  Leaders still rely on the honesty and integrity of the soldier, and their word is accepted as truth.  However, if their actions are such that their honesty and integrity may be questioned, the leader not only jeopardizes their position and status, but the integrity of other leaders and therefore violations will not be tolerated.


c. The basic concept of the Honor Code is that a Noncommissioned Officer does not lie, cheat, or steal.  In its most practical application, it means that an individual’s word is their bond.  Attendance reports are presumed to be correct since Noncommissioned Officers render them.  During examinations or classroom work, the student work must be their own.

1.1 THE CODE:

(1) As a leader and student at the 1st NCOA BN, I will always tell the truth and keep his/or her word.   

· I am above dishonesty, cheating, quibbling, evasive statements, and tricky wording.

· I will always respect the property rights of others and the government

· I am aware that my signature is my bond.
· If I violate the Honor Code, I expect neither immunity nor special consideration.
· I am honor bound to report any breach of honor that comes to my attention.

     (2)  RESPONSIBILITY:  The Honor Code belongs to the students of the 1st NCOA BN and compliance to the code is the responsibility of each individual.  The honor system does not cease with academic honor and integrity.  It also applies to observance and adherence to the rule or regulation set forth by this Academy.  To knowingly violate a rule or regulation, whether or not this violation is discovered, is a discredit to your own word of honor.  It is your responsibility as a student to immediately report any violation of the honor system directly through the chain of command.  Your failure to assume the responsibility of reporting violations of this Honor system could result in your elimination from the course.

     (3)  The 1st NCOA BN Honor Code system operates on the principle that integrity is an essential attribute; therefore, any student found guilty of a breach of integrity may be released from the course of instruction for misconduct, as well as, face possible disciplinary action.

     (4) The Honor system does not preclude students from working together in or out of the classroom when directed to do so by an SGL; nor does it preclude mutual discussion of individual solutions.  The Honor System is not designed to stifle individual academic freedom, preclude the sharing knowledge, or interaction with fellow students; however, all graded requirements, oral, written, or hands on must be an individual effort.  Students are specifically prohibited from any act or omission that provides an unfair advantage over their peers.

     (5) Those that observe an honor violation and do not report it are also guilty of an honor violation.

     (6) Violations of the Honor Code will result in dismissal from the Academy and an adverse remark placed on your DA Form 1059.

    (7)  HONOR CODE VIOLATIONS:  The following procedures are used to investigate suspected violations of the Honor Code.


(a) Report incidents to the First Sergeant through the Chain of Command.

           
(b) The First Sergeant submits his recommendation to the Commandant for actions as deemed appropriate.

        
(c) Students will not discuss suspected or known violations with anyone other than the SGL, SSGL, Branch Chief, First Sergeant, or the Commandant

CHAPTER 7
EQUAL OPPORTUNITY (EO) / SEXUAL HARASSMENT (SH) / FRATERNIZATION

7-1 EQUAL OPPORTUNITY:  The 1st NCOA BN  provides equal opportunity treatment for soldiers regardless of race, color, religion, gender, or national origin.  It is our intent to implement a strong affirmative action program and to provide equal opportunity for all areas of recruitment, hiring, promotion, transfers, reassignments, training, benefits, separation, and all policies affecting the treatment of the National Guard / Army Reserve / Active Army, and State Technicians.

7-2 SEXUAL HARRASSMENT:  Sexual Harassment is a form of sexual discrimination; it is illegal and will not to be tolerated at the 1st NCOA BN.  It is a form of misconduct that requires personal awareness and attention of every member of the Chain of Command.  Sexual harassment involves unwelcome sexual advances, request for sexual favors, and other verbal or physical conduct of a sexual nature.  Each complaint of sexual harassment is given prompt attention, treated objectively, and resolved where possible at the lowest level of management. Any person who believes they are the victim of sexual harassment, or who has any knowledge of this kind of behavior, is urged to report such conduct immediately through the chain of command.

7-3 FRATERNIZATION:  Certain structures in the military demand closer scrutiny because of the greater risk involved.  This transgression includes partiality, abuse of authority,  or the appearance of both.  The 1st NCOA BN has a “NO TOLERANCE POLICY”  for this unprofessional, and inappropriate behavior.  The relationship between staff and the students must be closely regulated in a restrictive manner.  The Commandant has the responsibility to define what is improper.  Extreme disciplinary actions are taken against individuals that violate this policy.

7-4 UNIT EO/SH COMPLAINT PROCESS:  The 1st NCOA BN provides students with Equal Opportunity, Sexual Harassment, and Fraternization information on every Bulletin on the Post.


a. This information includes:  NCOA Policy Letters.  The Louisiana Adjutant Generals Policy on Sexual Harassment Prevention, 1st NCOA BN EO Complaint Process with photos of Representatives/Advisor and the AR 600-20 Equal Opportunity in the Army Chapter 6.


b. Equal Opportunity Advisor: 

SFC April Creech


c. Equal Opportunity Representative: 
SFC Shirley Gray
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CHAPTER 9
ANCOC SYNOPSIS
· L422 Develop Subordinate Leaders in a Platoon

This lesson requires students to provide an assessment to develop a subordinate in a platoon-sized element, given instruction about emerging leadership doctrine. Students must provide assessments to develop a subordinate IAW FM 22-100.

· L423 Motivate Subordinates to Accomplish Unit Mission

This lesson teaches students how to develop a motivation plan.  Students will discuss motivation theories and techniques as a motivational tool.  They will discuss needs motivation, theories, and goal setting. Students will have to complete advance reading assignments and a homework assignment.  Students must develop a motivation plan IAW 

FM 22-100.

· L424 Apply the Ethical Decision-Making Method at Small Unit Level

This lesson requires students to resolve an ethical problem at the small unit level by using sound reasoning and judgment in the application of the ethical reasoning process. Students must resolve an ethical problem at the small unit level IAW FM 22-100 and

DOD 5500.7-R.

· L425 Develop a Cohesive Platoon-Sized Organization

This lesson shows students how to prepare a plan to develop a cohesive platoon-sized organization given the stages of soldier team development and the factors of unit cohesion, and how they apply to the plan. Students must prepare a plan to develop a cohesive platoon-sized organization IAW FM 22-100.

· L426 Communicate Effectively As a Leader

This lesson shows how to develop a communication plan that includes an assessment of the communication requirement, an analysis of the data collected, and a plan to implement and evaluate the planned communication. Students must develop a communication plan IAW FM 22-100.

· L427 Enforce the Equal Opportunity Program

This lesson focuses on the current Equal Opportunity and Sexual Harassment policies. Students must enforce the Army’s Equal Opportunity (EO) and sexual harassment within a platoon IAW AR 600-20.

· L428 Counsel Subordinates

This lesson focuses on counseling techniques, responsibility to counsel, forms of influence, reasons for counseling, the counseling process, the pitfalls, and the preparation and use of the DA Form 4856-E. Students must counsel subordinates IAW FM 22-100 and DA Videos 710942 and 710943.

· L429 Financial Management

This lesson provides managerial processes for soldiers: how to manage money, plan for future needs, and addresses the Army’s latest policy using the Government Visa Travel Card. 

· L430 The Army Writing Style

This lesson teaches how to prepare written correspondence using the Army writing style, IAW AR 25-50.

· L431 Brief to Inform, Persuade or Direct

This lesson shows students how to plan, prepare, and deliver a decision briefing that quickly and clearly conveys the bottom line. Students learn to organize their briefings to clearly identify the main supporting points. Students will view a TVT titled “ Brief to

Inform, Persuade or Direct-A Decision Briefing” Students must conduct a decision briefing IAW FM 101-5. Students must receive a satisfactory or better rating on their presentation. This is a graduation requirement.

· L432 Write to Persuade a Decision Maker to Choose a Course of Action

This lesson shows students how to prepare a document that displays adequate research and logic to persuade the decision maker to choose a course of action. They learn to make it transmit a clear message in a single, rapid reading and be generally free of errors in grammar, mechanics, and usage. Students must provide it to the decision maker by the required date, and it must comply with Army writing standards. Students must write their memorandum for decision IAW AR 25-50. This is a graduation requirement.

· L433 NCOER—Senior Rater Qualifications/Responsibilities

This lesson focuses on the qualifications and responsibilities of the senior rater for the NCO-ER. Students must prepare the senior rater’s portion of an NCO-ER IAW AR 623-205.

· L434 The Army Homosexuality Policy

This lesson provides The Army’s policy on awareness associated with homosexual conduct and preventions. 

· T421 Risk Management

This lesson teaches the risk management process at the platoon level, IAW FM 100-4.

· T423 Platoon Training Management

This lesson explains the Army’s training doctrine and how leaders apply the doctrine in their units. Students discuss Mission Essential Task List (METL) development, Battle Focus, and the Training Management Cycle. The lesson also outlines the requirements for training execution and the NCO’s training responsibilities. It provides instruction on how to conduct platoon training. Students must determine platoon battle focused training program requirements IAW FM 7-0, FM 25-101, and ARTEP 7-8-MTP.

· T424 Implement a Total Fitness Program in a Platoon

Students learn how to develop a platoon/section physical fitness program for a platoon. Students must implement a total fitness program in a platoon IAW AR 350-41, AR 600-9, and FM 21-20.

· T427 Stress Management

This lesson requires students to develop stress-reducing policies for a platoon/section. Students must formulate individual stress management IAW FM 22-51, and DA PAM 600-63-10.

· T428 Conduct Search and Seizure

This lesson improves students’ knowledge of search and seizure procedures. Students must conduct search and seizure IAW FM 19-10, FM 27-1, and Manual for Courts-Martial (MCM).

· T430 Conduct Maintenance Operations For a Platoon

Students must perform the fundamentals required to supervise platoon level maintenance. It covers maintenance forms; before, during, and after operations checks; use of technical manuals, and Preventive Maintenance Checks and Services (PMCS). Students must explain unit maintenance operations IAW AR 600-55, FM 4-30.3, FM 9-43-2, FM 71-1, and DA PAM 738-750.

· T431 Coordinate Platoon Deployment Readiness Activities

Students learn the platoon/section sergeants’ responsibilities in planning, conducting, and evaluating soldiers’ deployment requirements. Students must identify procedures/measures to coordinate unit deployment readiness activities IAW AR 600-8-101, AR 608-1, Handbook-1, and DA Pamphlet 608-47.

· T440 Suicide Prevention

This lesson provides prevention methods small group leaders must recognize to prevent suicide.

· W421 Prepare a Standing Operating Procedure

This lesson explains the fundamentals of preparing a standing operation procedure. Students must prepare a Standing Operating Procedure (SOP) IAW FM 101-5.

· W422 Plans, Orders, and Annexes

This lesson provides the skills to prepare combat orders. It teaches how to recognize the uses of the different types of combat orders, and how to prepare operations orders, warning orders, annexes to operations orders, and a fragmentary order. Students must prepare combat orders IAW FM 71-2, FM 101-5, and FM 101-5-1.

· W423 Establish Organizational Field Sanitation

This lesson provides students with the knowledge and ability to establish and implement organizational field sanitation. Students must establish organization field sanitation IAW FM 21-10.

· W424 Platoon Operations in an NBC Environment

This lesson focuses on the knowledge and procedures required to supervise the conduct of periodic and continuous operations while in an NBC environment. Students must implement procedures for a platoon to operate in a Nuclear, Biological, and Chemical (NBC) environment IAW FM 3-20.98.

· W425 Platoon Tactical Operations

This lesson provides an understanding of platoon tactical operations skills. Students discuss the critical combat tasks that relate to controlling a platoon during a tactical road march, continuous operations, consolidation and reorganization, occupation and management of an assembly area, platoon defensive operations, and supervising the handling of enemy personnel and equipment. Students must identify the skills and knowledge that will enable them to supervise a platoon during platoon tactical operations IAW FM 6-22.5, FM 7-7, FM 7-8, FM 21-18, and STP 21-24-SMCT.

· W430 Joint Operations

This lesson familiarizes students with joint doctrine and capabilities pertinent to operations and training missions for small unit leaders and staff officers assigned to a Joint Task Force (JTF) IAW DOD 5100.1, JFSC Publication 1, Joint Publication – 2, and Joint Publication 1-02.

CHAPTER 10
BNCOC SYNOPSIS
· L321 Implement Measures to Reduce Combat Stress

This lesson shows how to recognize stress-related behaviors and implement appropriate leader actions that offset battle fatigue risk factors, and control combat stress.

· L322 Develop Subordinate Leaders in a Squad

This lesson discusses how leaders can develop leadership qualities in their subordinates.

· L323 Motivate Subordinates to Improve Performance

This lesson shows how to better understand actions you can take to improve work situations. Students will discuss needs motivation theories, and goal setting as a motivational tool.

· L324 Apply Leadership Fundamentals to Create a Climate that Fosters Ethical Behavior

This lesson familiarizes the student with analyzing the ethical climate in the squad and shows how to develop a plan to sustain or improve that climate.

· L326 Communicate Effectively in a Given Situation

This lesson requires students to develop a communication plan for communicating their position.

· L327 Enforce the Equal Opportunity Program

This lesson is a review of the Army’s Equal Opportunity/Equal Employment Opportunity Programs.

· L328 Counseling

This lesson teaches counseling techniques, forms of influence, reasons for counseling, the processes for counseling, the pitfalls and use of, and preparation of the DA Form 4856-E, and addresses the responsibility to counsel.

· L329 Financial Management

This lesson provides managerial processes for the soldiers: how to manage money, plan for future needs, and addresses the Army’s

latest policy using the Government Visa Travel Card.

· L330 The Army Writing Style

This lesson teaches how to prepare written correspondence using the

Army writing style.

· L331 Conduct a Military Briefing

This lesson shows how to plan, prepare, and deliver a military briefing that quickly and clearly conveys the bottom line. Students must successfully present an information briefing. This is a graduation requirement.

· L333 The Noncommissioned Officer Evaluation Reporting System: Rater Qualifications/Responsibilities

This lesson provides a review of the responsibilities for preparing fair and correct NCO-ERs.

· L334 The Army’s Homosexual Policy

This lesson provides the Army’s policy on Homosexual perspectives, outlook, and awareness.

· T321 The Risk Management Process

This lesson teaches the risk management process at the section/squad level.

· T323 Implement Training Management at the Squad

This lesson looks at the Army’s training doctrine, some basic terms students need to know, and the “Principles of Training.” 

· T325 Develop Tactical Resupply

This lesson familiarizes students with the requirements to ensure soldiers on the battlefield have, at all times, the proper equipment and supplies needed to fight the battle and win.

· T330 Supervise Squad-Level PMCS

This lesson familiarizes students with the requirements to conduct, supervise, and check that preventive maintenance is being performed on equipment used by soldiers and organizations. 

· T340 Suicide Prevention

This lesson provides prevention methods squad leaders must recognize to prevent suicide.

· W321 Graphics and Overlays

This lesson shows how to prepare offensive and defensive overlays for an armored or mechanized company or battalion. It discusses operational terms, acronyms, and abbreviations.

· W322 Plans, Orders, and Annexes

The focus of this lesson is the Operations Order and its format. It provides a basic understanding of plans, orders and annexes in relationship to preparing overlays.

· W323 Troop Leading Procedures

This lesson explains the steps of troop leading procedures for directing squad operations.

· W324 NBC Operations

This lesson focuses on the squad/section leader skills necessary to conduct squad-level NBC operations during tactical operations.

· W325 Squad Tactical Operations

This lesson shows how to prepare for and conduct squad tactical operations.

· W326 Intelligence and Electronic Warfare (IEW) Operations

This lesson familiarizes students with intelligence and electronic warfare operations. It focuses on how to keep the enemy from finding out information about friendly forces.

· W330 Joint Operations

This lesson introduces the students to Joint Operations and its affiliation with other components participating in joint efforts as assigned by the Joint Task Force Organizations.

CHAPTER 11

Student Evaluation Plan (SEP) for SACC ANCOC

Overview 


The Student Evaluation Plan (SEP) explains how Noncommissioned Officer

NCO Academies (NCO Academies) conducting The Army School System (TASS) Stand Alone Common Core (SACC) (Phase I) ANCOC will determine if students have demonstrated a sufficient level of competency to pass the course. It establishes student responsibilities and training graduation (pass/fail) criteria, and lays out the testing strategy used to evaluate the student on the training. It specifically identifies course completion requirements to include the minimum passing score (including GO/NO-GO and Satisfactory or Superior) for each written examination and performance evaluation. It very specifically identifies specific lessons tested in each examination/evaluation, and describes the counseling and retesting policy. It also includes requirements for the Army Physical Fitness Test (APFT). 

Applicability 


This SEP applies to Active Army, Army National Guard (ARNG), and U.S. Army Reserve (USAR) soldiers attending the TASS Stand Alone Common Core (Phase I) Advanced Noncommissioned Officer Course (ANCOC). This course provides soldiers selected for promotion to Sergeant First Class with an opportunity to acquire the leader and tactical skills, knowledge and behaviors (SKB) needed to lead a platoon size unit.

Student Requirements 


Read the attached Student Evaluation Plan and its enclosures.  Abide by the policies and procedures of this SEP.

1. This Student Evaluation Plan (SEP) establishes student responsibilities and training graduation (pass/fail) criteria, details how NCO Academies will determine if the student has demonstrated a sufficient level of competency to pass, and lays out the testing strategy used to evaluate the student on the training.

2. This SEP informs students, Small Group Leaders (SGL)/instructors, and other personnel of the course graduation requirements. NCO Academies will explain this plan to the students at the beginning of the course and post it in a conspicuous location.

3. This SEP includes:


(a) Academic Grading and Test Plan is at Enclosure 1.


(b) Student Responsibilities.


(c) Counseling.


(d) Other Evaluations.


(e) General Standards.


(f) DA Form 1059, Service School Academic Evaluation Report is at Enclosure 2.


(g) Student Grievances and Redress.


(h) Student Recognition.

     
(i) Challenging Training.

4. STUDENT RESPONSIBILITIES.

(a) This course uses the Small Group Instruction (SGI) Technique of Delivery. This technique places the responsibility for learning on the student through participation in small groups led by small group leaders (SGLs) who serve as role models and instructors throughout the course. SGL uses small group processes, methods, and techniques to stimulate learning. The SGL is an instructor who facilitates counseling, coaching, learning, and team building in SGI.  

(b) The small group process is a technique for learning in small groups that capitalizes on (uses) student experiences, requires intensive student interaction, and makes each student responsible for his/her own learning. Cooperation takes precedence over competition. SGI provides individualized learning, team building, and maximum exchange of ideas. It also requires students to serve as Student Discussion Leaders (SDLs) and lead some training. 

(c) It is the responsibility of the student to learn to perform the lesson training objectives of this training. This includes completing the homework assignments, completing the Practical Exercises (PEs), and fully participating in classroom/group room discussions and training activities.


(d) NCO Academies will dismiss students who fail a retest/reevaluation or fail to meet performance standards, and/or require extraordinary assistance to remain in the course.

5. COUNSELING.

(a) Students will participate in at least two counseling sessions conducted by the SGLs/instructors during the course. One will be a review of academic progress to discuss performance and professional growth. Students will receive additional counseling whenever their academic standing reaches borderline failing status or if they fail an examination/evaluation, or fail to comply with the standards of conduct. When a student receives formal counseling, the SGL/instructor will complete a DA Form 4856-E (Developmental Counseling Form). Students must attend a mandatory study hall if he/she is failing or is in danger of failing.

(b) At a minimum, each student will receive initial (reception and integration) counseling, and an end of course (performance and professional growth) counseling which will include a developmental action plan. The performance and professional growth counseling will be the basis for comments on the DA Form 1059 (Service School Academic Evaluation Report). 

6. OTHER EVALUATIONS. (None)

7. GENERAL STANDARDS.

(a) Minimum Achievements. Students must complete all graded requirements/graduation requirements, all homework assignments, all Practical Exercises, and all Leadership Performance Evaluations. Students will attend all classes and training activities. Students will participate in all training activities and shall serve as Student Discussion Leaders (SDLs), where they will lead the discussion of certain classes. To graduate, students must complete each graduation requirement to the established standard. Failure to pass any of the graduation requirements will constitute failure to meet course standards and the student will not graduate. Students will receive only one retest.

(b) Standards of Conduct. Students will conduct themselves in a manner expected of a noncommissioned officer. This includes demonstrating law abiding personal conduct and behavior, both on and off duty. The NCO Academy commandant may relieve students from the course for any conduct or behavior that violates local, state, or federal law, including the Uniform Code of Military Justice (UCMJ) or for any conduct or behavior that violates any DOD, Army, or local Regulation or policy. This includes, but is not limited to, substantiated cases of lying (oral or written, sworn or unsworn), cheating, plagiarism, and improper relationships, e.g., senior-subordinate or student-cadre. Students shall be at their appointed place of duty on time. Students demonstrating a pattern of lateness may receive dismissal consideration. 

(c) Physical Fitness Standards. Students must meet and maintain physical fitness standards. Students will maintain physical fitness standards by participating in physical fitness training sessions. SGLs/instructors will evaluate students on their ability to lead the physical fitness training sessions. Students with permanent medical profiles will take part within their profile limitations. Commandants will consider for administrative dismissal those students that receive a temporary profile that precludes them from meeting the minimum graduation requirements of the course.

(d) Remedial/Refresher Training and Retesting. SGLs/instructors will formally counsel students failing an initial examination/evaluation. They shall provide remedial/refresher training and offer one retest. They will coordinate remedial/refresher training and retesting during non- POI time. They shall provide a retest for the Written Examination and the Plans, Orders, and Annexes Examination no earlier than 24 hours of the initial examination. They shall provide a retest for the performance evaluations within 72 hours of the initial evaluation. All retests will be conducted between 0400 and 0800 or 1700 and 2100.

(e) Student Elimination from the Course. Commandants may remove students from the course before course completion for disciplinary reasons, lack of motivation, and other valid reasons, such as illness or injury, and academic deficiencies. Failure of a student to maintain standards during the course may constitute an infraction of the UCMJ or may simply indicate a lack of motivation or aptitude. Students whose actions during the training constitute a violation of the UCMJ may receive a suspension or dismissal from the course. Commandants may require them to report to the court-martial convening authority SGLs/instructors will counsel those students whose actions demonstrate a probable lack of motivation, and may consider them for dismissal/disenrollment for motivational, disciplinary, or academic reasons.

STUDENT GRIEVANCES AND REDRESS. Students having a grievance purely academic in nature will address that grievance to the SGL/instructor and then to the Chief Instructor or Course Manager, whose decision is normally final. Students may also address their grievance to the commandant, if necessary. Students having a grievance involving discrimination or violation of policy should use the chain of command up to the commandant. Students may seek the assistance of the Inspector General (IG) at any time, but first must inform the chain of command if he/she desires to see the IG during duty time.
9. STUDENT RECOGNITION. Students successfully completing this Stand Alone Common Core TASS course will receive a DA Form 1059 Service School Academic Evaluation Report (AER). NCO Academies will not issue any additional certificates of training, honors certificates or diplomas until the student completes Phase II.

10. CHALLENGING TRAINING. The Stand Alone Common Core TASS (Phase I) ANCOC/BNCOC does not have a test-out policy. Students may not get credit or take any tests prior to receiving the training.

11. Refer any questions about this SEP through the SGL/Instructor to the Chief Instructor or

Course Manager.

ACADEMIC GRADING AND TEST PLAN.

1. NCO Academies conducting the TASS SACC (Phase I) ANCOC will use written examinations, performance evaluations, and leadership performance evaluations to ensure students can demonstrate overall mastery of course material and meet course graduation requirements.

2. NCO Academies will evaluate academic subject matter on a basis of 100 weight points per written examination distributed according to this document. They shall calculate weight point achievement to a percentage computed to the second decimal place (0.00%) to determine student’s completion of training. They shall evaluate leadership and other performance evaluations based on a “GO/NO-GO” basis. To receive a passing score the student must score at least 70 percent or higher on the Written Examination and Plans, Orders, and Annexes Exam.  The passing grade for the Military Briefing Evaluation and Memorandum for Decision Evaluation is “Superior or Satisfactory.”

3. NCO Academies will provide remedial/refresher training to those students failing an examination/evaluation and offer them one retest. The retest will cover the entire test and not just the portion the student failed. Should a student fail the retest, the commandant will dismiss him/her from the course if it is a graduation requirement.

4. NCO Academies will award students passing the retest the minimum passing score, Regardless of the student's actual grade point achieved on the retest. NCO Academies will not have to remove those students who require and pass a retest from class honors consideration since there are no class honors given for the Stand-Alone Common Core. NCO Academies will record the final retest score in student course records along with counseling and remediation documentation.

5. The major examinations/evaluations are:

a. Army Physical Fitness Test (APFT). Soldiers attending this course must take and pass the APFT prior to the end of the course. Students will take the standard APFT within the first 72 hours of arrival. Soldiers with permanent profiles will take the APFT with alternate test events; the APFT must include an aerobic event. The passing grade is 180 points (60 points per event) and is a graduation requirement. Students who fail the initial test will retest between day 7 and day 14 after the initial APFT for AC and ADT (no earlier than day six or later than day seven of the POI for IDT). Students who fail the APFT retest will be dismissed for failure to meet APFT standards. Soldier failing the initial APFT and found medically unqualified to retest within the required period of time will receive a medical dismissal. The following flowchart graphically depicts the flow process for the APFT:
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b. Military Briefing Evaluation (L431). The Military Briefing Performance Evaluation requires the student to demonstrate an ability to properly conduct a military briefing in accordance with Lesson L431, Brief to Inform, Persuade or Direct. Students must plan, prepare, and conduct a decision briefing that persuades a decision maker to select their course of action. Students have eight to 10 minutes to complete the briefing. This evaluation covers POI File L431. Students must receive a “Superior or Satisfactory” to pass. This is a graduation requirement. Students who fail the initial evaluation will undergo remedial/refresher training and get one retest. NCO Academies will drop/dismiss from the course any student who fails the Military Briefing Performance Evaluation retest for failure to meet course standards. The following flowchart graphically depicts the flow process for the Military Briefing Performance Evaluation:
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c. Written Examination (E403). The Written Examination is an open book, performance based, multiple choice examination that requires the student to select the best correct answer by applying knowledge to solve problems in an environment that simulates the soldier’s duty position. Students may use their Advance Sheets, Practical Exercises, appropriate publications issued for the course, personal notes, and calculators. Students must demonstrate their knowledge of the subject or their research ability in finding the correct answer. This examination covers POI Files L422, L423, L424, L425, L426, L427, L428, L429, L430, L431, L432, L433, L434, T421, T423, T424, T427, T428, T430, T431, T440, W421, W423, W424, W425, and W430. This is a three-hour examination: ten minutes for the introduction, 2.5 hours for the examination, ten minutes for an After Action Review (AAR), and a ten minute break. The  passing grade is 70 percent. Students must answer at least 35 or more questions correctly to pass. This is a graduation requirement. Students who fail the initial examination will undergo remedial/refresher training and get one retest. NCO Academies will drop/dismiss from the course any student who fails the Written Examination retest for failure to meet course standards. The following flowchart graphically depicts the flow process for the Written Examination.
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d. Plans, Orders, and Annexes Exam (E402). The Plans, Orders, and Annexes Examination is an open book, performance-based, multiple choice examination that requires the student to select the best correct answer by applying knowledge to demonstrate an understanding of Plans, Orders, Annexes. Students may use their Advance Sheets, Practical Exercises, appropriate publications issued for the course, personal notes, and calculators. Students must demonstrate their knowledge of the subject or their research ability in finding the best correct answer. This examination covers POI File W422. This is a 3-hour examination: ten minutes for the introduction, 2.5 hours for the examination, ten minutes for an After Action Review (AAR), and a ten minute break. The passing grade is 70 percent. Students must answer at least 35 questions or more correctly to pass. This is a graduation requirement. Students who fail the initial examination will undergo remedial/refresher training and get one retest. NCO Academies will drop/dismiss from the course any student who fails this Examination retest for failure to meet course standards. The following flowchart graphically depicts the flow process for Plans, Orders, and Annexes.
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e. Memorandum for Decision Evaluation (L432). The Memorandum for Decision Evaluation measures the student’s ability to properly write memorandum for decision. Students may use their Advance Sheets, Practical Exercises, appropriate publications issued for the course, personal notes, and calculators. This examination covers POI File L432. The passing grade is “Superior” or “Satisfactory.” This is a graduation requirement. Students who fail the initial examination will undergo remedial/refresher training and get one retest. NCO Academies will drop/dismiss from the course any student who fails this Evaluation retest for failure to meet course standards. The following flowchart graphically depicts the flow process for the Memorandum for Decision Evaluation.
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f. Leadership Performance Evaluations. The Leadership Performance Evaluations are performance tests that require the student to lead soldiers in various activities and assume a leadership position in order to demonstrate their leadership ability and skills. There are five leadership activities:

(a) Physical Fitness Training Session.

(b) In-Ranks Inspection.

(c) After Action Review.

(d) Risk Assessment.

(e) Student Discussion Leader.

Students must attain 70 percent of the performance measures for each activity correctly to receive a “GO.” Should a student fail the initial evaluation they will undergo remedial/refresher training and get one retest. The Leadership Performance Evaluations are not graduation requirements. However, should a student receive a final “NO-GO” on two or more of the five 

Leadership Performance Evaluations, they shall receive a “Marginally Achieved Course Standards” in the Performance Summary (Item 13) of their DA Form 1059 Service School Academic Evaluation Report (AER). Additionally, students will undergo an evaluation while assuming a leadership position. The SGL/instructor will counsel each student on their strengths, weaknesses, and ways to improve. There is no retest requirement for the Leadership Position Evaluation. The following flowchart graphically depicts the flow process for the Leadership Performance Evaluations:
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DA FORM 1059, SERVICE SCHOOL ACADEMIC EVALUATION REPORT

1. SGLs/instructors will evaluate each student’s academic performance on the DA Form 1059,

Service School Academic Evaluation Report (AER). The AER will explain the student’s accomplishments, potential, and limitations during the course. All entries will reflect the actual performance of the student.

2. The goal is to provide the students an original copy of the AER on graduation day. NCO Academies will prepare the AER according to AR 623-1 and this SEP. Negative counseling is anything other then academic i.e. missing formation, failing to prepare, etc. SGLs/instructors shall consider the following when making their evaluations: 


a. Item 13, Performance Summary. For the Performance Summary block, students may receive one of four evaluations, based on the following:



(1) EXCEEDED COURSE STANDARDS. Reserve “Exceeded Course Standards” rating to no more than 20 percent of the graduating class. If more than 20 percent exceed course standards, student academic scores will determine the outcome. Students may achieve all superior ratings on their DA Form 1059 and not exceed course standards. Students must:




(a) Pass the INITIAL APFT.




(b) Pass the INITIAL Written Examination and Plans, Orders, and Annexes Exam with an overall average of 90 percent or higher.




(c) Receive an INITIAL "Superior" rating on the Military Briefing evaluation.




(d) Receive an INITIAL "Superior" rating on Memorandum for Decision Evaluation.




(e) Receive an INITIAL "GO" on all Leadership Performance Evaluations.




(f) Receive at least three SUPERIOR ratings in the Demonstrated Abilities block (Item 14) of the DA Form 1059 with one being in Leadership Skills, and no UNSATISFACORY (UNSAT) ratings.




(g) Receive no negative counseling statements (other than academic).




(h) Participate fully in all ANCOC activities.



(2) ACHIEVED COURSE STANDARDS. Students must:




(a) Pass the Written Examination and Plans, Orders, and Annexes.




(b) Receive a "Satisfactory" rating on the Military Briefing evaluation.




(c) Receive a "Satisfactory" rating on Memorandum for Decision Evaluation.




(d) Receive a "GO" on at least four of the five Leadership Performance Evaluations.




(e) Receive at least three SATISFACTORY (SAT) or above ratings in the Demonstrated Abilities, block (Item 14) of the DA Form 1059.




(f) Receive no more than ONE negative counseling statements (other than academic).




(g) Participate fully in all ANCOC activities.



(3) MARGINALLY ACHIEVED COURSE STANDARDS. Students must:




(a) Receive a “NO-GO” on two or more Leadership Performance Evaluations.




(b) Receive no more than two UNSATISFACTORY (UNSAT) ratings in the

Demonstrated Abilities block (Item 14) of the DA Form 1059.




(c) Receive no more than TWO negative counseling statements (other than academic).




(d) Fail to participate fully in all ANCOC activities.



(4) FAILED TO ACHIEVE COURSE STANDARDS. A student will fail to achieve course standards if any of the following apply:




(a) Fails to meet height and weight standards IAW AR 600-9 after enrollment.




(b) Fails the APFT.




(c) Receives less than 70 percent on the final Written Examination or Plans, Orders, and Annexes Exam.




(d) Receives an “Unsatisfactory” rating on the Military Briefing Performance Evaluation.



(e) Receives an "Unsatisfactory" rating on Memorandum for Decision Evaluation.




(f) Receives three or more UNSATISFACTORY (UNSAT) ratings in the Demonstrated Abilities block (Item 14) of the DA Form 1059.




(g) Relieved from the course for disciplinary reasons or violations of the standards of conduct outlined in paragraph 3a. 


b. Item 14, Demonstrated Abilities. For the Demonstrated Abilities block, students may receive one of four evaluations in the five categories listed below, based on the following:


(1) WRITTEN COMMUNICATION. NCO Academies will base the Written Communication rating on the Memorandum for Decision Evaluation.




(a) SUPERIOR – To receive a "SUPERIOR" rating a student must achieve fourteen or more superior ratings out of the fifteen possible areas for the introduction, body, and conclusion. Students can receive no unsatisfactory ratings.




(b) SATISFACTORY – To receive a "SATISFACTORY" rating a student must achieve eleven or more satisfactory ratings out of fifteen possible areas for the introduction, body, conclusion, and style.




(c) UNSATISFACTORY – To receive an "UNSATISFACTORY" rating a student must achieve five or more unsatisfactory ratings out of fifteen possible areas for the introduction, body, conclusion, and style. Students who turn the memorandum in late will receive an overall unsatisfactory rating. Should a student receive an “UNSATISFACTORY” rating for the Memorandum for Decision Evaluation, he/she shall receive a “FAIL TO ACHIEVE COURSE STANDARDS,” and will not graduate.



(2) ORAL COMMUNICATION. NCO Academies will base the Oral Communication rating primarily on the Military Briefing Performance Evaluation. They will also consider the student’s performance as Student Discussion Leader (SDL).




(a) SUPERIOR – To receive a "SUPERIOR" rating a student must receive a “GO” in all areas on the Military Briefing Performance Evaluation, no negative counseling statement from his performance as SDL, and no “NO-GO” ratings on any oral communication requirements during the course.




(b) SATISFACTORY – To receive a "SATISFACTORY" rating a student must receive an overall "GO" rating on the Military Briefing Performance Evaluation, no negative counseling statement from his performance as SDL, and no "NO GO" ratings on any oral communication requirements during the course.



(c) UNSATISFACTORY – To receive an ‘UNSATISFACTORY” rating a student must receive at least ONE negative counseling statement for poor oral communication skills (e.g., excessive use of profanity, distinctiveness, or voice control). Should a student receive a “NOGO” rating for the Military Briefing Performance Evaluation, he/she shall receive a “FAIL TO ACHIEVE COURSE STANDARDS,” and will not graduate.



(3) LEADERSHIP SKILLS. NCO Academies will base the Leadership Skills rating primarily on the Leadership Performance Evaluations ratings. They will also consider the student’s performance while they served in any other leadership positions.




(a) SUPERIOR – To receive a "SUPERIOR" rating a student must receive a first time “GO” on all Leadership Performance Evaluations, and no negative counseling statements from his performance while in any other leadership position.




(b) SATISFACTORY – To receive a "SATISFACTORY" rating a student must receive a "GO" on at least three of the Leadership Performance Evaluations, and no more than ONE negative counseling statements from his performance while in any other leadership positions.




(c) UNSATISFACTORY – To receive an ‘UNSATISFACTORY” rating a student must receive a “NO-GO” rating on two or more of the Leadership Performance Evaluations, and TWO or more negative counseling statements from his/her performance while in any other leadership positions. A negative counseling statement for apathy, poor attitude, or failure to fully participate in training events will result in an AUTOMATIC "UNSATISFACTORY" rating.



(4) CONTRIBUTION TO GROUP WORK. NCO Academies will base the contribution to Group Work rating primarily on the student’s participation in the lesson discussions and practical exercises.




(a) SUPERIOR – To receive a "SUPERIOR" rating a student must consistently enhance training by sharing his/her experiences, receive no negative counseling statements Regarding class/group participation or failure to complete reading/homework assignments, or failure to prepare for class, contribute above and beyond that of fellow classmates, and receive an overall “SUPERIOR” rating for their contributions throughout the course.




(b) SATISFACTORY – To receive a "SATISFACTORY" rating a student must actively participate in classroom discussions, and receive no more than ONE negative counseling statement for poor class participation, disruptive behavior, or lack of participation.




(c) UNSATISFACTORY – To receive an ‘UNSATISFACTORY” rating a student must receive TWO or more negative counseling statements for poor class participation, disruptive behavior, lack of participation, or failure to complete reading/homework assignments.



(5) EVALUATION OF STUDENT’S RESEARCH ABILITY. NCO Academies will base the Evaluation of Student’s Research Ability rating primarily on the student’s Written Examination and Plans, Orders, and Annexes Examination.




(a) SUPERIOR – To receive a "SUPERIOR" rating a student must receive a grade point average (GPA) of 90 percent or higher on the initial examinations.




(b) SATISFACTORY – To receive a "SATISFACTORY" rating a student must receive a grade point average (GPA) between 89 percent and 70 percent on the initial examinations.




(c) UNSATISFACTORY – To receive an “UNSATISFACTORY” rating a student must receive less than 70 percent on the initial and subsequent retest on the Written Examination or the Plans, Orders, and Annexes Examination. Students may also receive two or more negative counseling statements for failure to complete reading/homework assignments or failure to prepare for classes.
Student Handout 2

Advance Sheet for E403, Written Examination

Overview This is a three-hour open-book examination that measures your ability to demonstrate overall mastery of the course material and your ability to use references: ten minutes for the introduction, 2.5 hours for the examination, ten minutes for an After Action Review (AAR), and a ten minute break. The intent is to ensure you know the material, or know how to research and find the answers. You must work individually. Questions will come from the learning objectives listed below. You will receive a “GO” (70 percent correct [35 questions] or better), or a “NO-GO” (less than 70 percent correct). Students requiring a retest may only score a maximum of 70 percent.

Learning Objectives

You are responsible for all the terminal and enabling learning objectives from the following lessons: L422, L423, L424, L425, L426, L427,L428, L429, L430, L431, L432, L433, L434, T421, T423, T424, T427, T428, T430, T431, T440, W421, W423, W424, W425, and W430.

Student Assignments

Before the examination:

· Read Student Handout 1.

· Use your reference materials and notes to prepare for a 50-question objective, open-book examination.

During the examination:

· Bring all the materials issued for the lessons listed above and use them to research your answers.

After the examination:

· Participate in a review of the examination.

Additional Subject Area Resources

None.

Bring to Class  

All reference material.

Pen or pencil.

Writing paper.
Student Handout 3

Advance Sheet for E402, Plans, Orders, and Annexes Examination

Overview This is a three-hour open-book examination that measures your ability to demonstrate overall mastery of the course material and your ability to use references: ten minutes for the introduction, 2.5 hours for the examination, ten minutes for an After Action Review (AAR), and a ten minute break. The intent is to ensure you know the material, or know how to research and find the answers. You must work individually. Questions will come from the learning objectives of the lessons listed below. You will receive a “GO” (70 percent correct [35 questions] or better), or a “NO-GO” (less than 70 percent correct). Students requiring a retest may only score a maximum of 70 percent.

Learning Objectives

You are responsible for all the terminal and enabling learning objectives from the lesson W422, Plans, Orders, and Annexes.

Student Assignments

Before the examination:

· Read Student Handout 1.

· Use your reference materials and notes to prepare for a 50-question objective, open-book examination.

During the examination:

· Bring all the materials issued for the lessons listed above and use them to research your answers.

After the examination:

· Participate in a review of the examination.

Additional Subject Area Resources

None.

Bring to Class  

All reference material.

Pen or pencil.

Writing paper.
CHAPTER 12

Student Evaluation Plan (SEP) for SACC BNCOC

Overview The Student Evaluation Plan (SEP) explains how Noncommissioned Officer Academies (NCOAs) conducting The Army School System (TASS) Stand Alone Common Core (SACC) (Phase I) BNCOC will determine if students have demonstrated a sufficient level of competency to pass the course. It establishes student responsibilities and training graduation (pass/fail) criteria, and lays out the testing strategy used to evaluate the student on the training. It specifically identifies course completion requirements to include the minimum passing score (including GO/NO-GO and Satisfactory or Superior) for each written examination and performance evaluation. It very specifically identifies specific lessons tested in each examination/evaluation, and describes the counseling and retesting policy. It also includes requirements for the Army Physical Fitness Test (APFT).

Applicability This SEP applies to Active Army, Army National Guard (ARNG), and U.S. Army Reserve (USAR) soldiers attending the TASS Stand Alone Common Core (Phase I) Basic Noncommissioned Officer Course (BNCOC). This course provides soldiers selected for promotion to Staff Sergeant with an opportunity to acquire the leader and tactical skills, knowledge and behaviors (SKB) needed to lead a squad size unit.

Student Requirements

Read the attached Student Evaluation Plan and its enclosures.

Abide by the policies and procedures of this SEP.

MEMORANDUM FOR STUDENTS ATTENDING TASS SACC BNCOC

SUBJECT: Student Evaluation Plan (SEP) for the TASS Stand Alone Common Core (Phase I) Basic Noncommissioned Officer Course (BNCOC), Course Number, 600-00-BNCOC

1. This Student Evaluation Plan (SEP) establishes student responsibilities and training graduation (pass/fail) criteria, details how NCO academies will determine if the student has demonstrated a sufficient level of competency to pass, and lays out the testing strategy used to evaluate the student on the training.

2. This SEP informs students, Small Group Leaders (SGL)/instructors, and other personnel of the course graduation requirements. Academies will explain this plan to the students at the beginning of the course and post it in a conspicuous location.

3. This SEP includes:

(a) Academic Grading and Test Plan is at Enclosure 1.

(b) Student Responsibilities.

(c) Counseling.

(d) Other Evaluations.

(e) General Standards.

(f) DA Form 1059, Service School Academic Evaluation Report is at Enclosure 2.

(g) Student Grievances and Redress.

(h) Student Recognition.

(i) Challenging Training.

4. STUDENT RESPONSIBILITIES.

(a) This course uses the Small Group Instruction (SGI) Technique of Delivery. This technique places the responsibility for learning on the student through participation in small groups led by small group leaders (SGLs) who serve as role models and instructors throughout the course. SGL uses small group processes, methods, and techniques to stimulate learning. The SGL is an instructor who facilitates counseling, coaching, learning, and team building in SGI.
(b) The small group process is a technique for learning in small groups that capitalizes on (uses) student experiences, requires intensive student interaction, and makes each student responsible for their own learning. Cooperation takes precedence over competition. SGI provides individualized learning, team building, and maximum exchange of ideas. It also requires students to serve as Student Discussion Leaders (SDLs) and lead some training.

(c) It is the responsibility of the student to learn to perform the lesson training objectives of this training. This includes completing the homework assignments, completing the Practical Exercises (PEs), and fully participating in classroom/group room discussions and training activities.

(d) NCOA will dismiss students who fail a retest/reevaluation or fail to meet performance standards, and/or require extraordinary assistance to remain in the course.

5. COUNSELING.

(a) Students will participate in at least two counseling sessions conducted by the SGLs/instructors during the course. One will be a review of academic progress to discuss performance and professional growth. Students will receive additional counseling whenever their academic standing reaches borderline failing status or if they fail an examination/evaluation, or fail to comply with the standards of conduct. When a student receives formal counseling, the SGL/instructor will complete a DA Form 4856-E (Developmental Counseling Form). Students must attend a mandatory study hall if they are failing or are in danger of failing.

(b) At a minimum, each student will receive initial (reception and integration) counseling, and an end of course (performance and professional growth) counseling which will include a developmental action plan. The performance and professional growth counseling will be the basis for comments on the DA Form 1059 (Service School Academic Evaluation Report).

6. OTHER EVALUATIONS. (None)

7. GENERAL STANDARDS.

(a) Minimum Achievements. Students must complete all graded requirements/graduation requirements, all homework assignments, all Practical Exercises, and all Performance and Leadership Performance Evaluations. Students will attend all classes and training activities. Students will participate in all training activities and shall serve as Student Discussion Leaders (SDLs), where they will lead the discussion of certain classes. To graduate, students must complete each graduation requirement to the established standard. Failure to pass any of the graduation requirements will constitute failure to meet course standards and the student will not graduate. Students will receive only one retest.
(b) Standards of Conduct. Students will conduct themselves in a manner expected of a noncommissioned officer. This includes demonstrating law abiding personal conduct and behavior, both on and off duty. The NCO Academy commandant may relieve students from the course for any conduct or behavior that violates local, state, or federal law, including the Uniform Code of Military Justice (UCMJ) or for any conduct or behavior that violates any DOD, Army, or local regulation or policy. This includes, but is not limited to, substantiated cases of lying (oral or written, sworn or unsworn), cheating, plagiarism, and improper relationships, e.g., senior-subordinate or student-cadre. Students shall be at their appointed place of duty on time. Students demonstrating a pattern of lateness may receive dismissal consideration. 

(c) Physical Fitness Standards. Students must meet and maintain physical fitness standards. students will maintain physical fitness standards by participating in physical fitness training sessions. SGLs/instructors will evaluate students on their ability to lead the physical fitness training sessions. Students with permanent medical profiles will take part within their profile limitations. Commandants will consider for administrative dismissal those students that receive a temporary profile that precludes them from meeting the minimum graduation requirements of the course.

(d) Remedial/Refresher Training and Retesting. SGLs/instructors will formally counsel students failing an initial examination/evaluation. They shall provide remedial/refresher training and offer one retest. They will coordinate remedial/refresher training and retesting during non-POI time. They shall provide a retest for the Written Examination and the Graphics and Overlays Examination no earlier than 24 hours of the initial examination. They shall provide a retest for the performance evaluations within 72 hours of the initial evaluation. All retests will be conducted between 0400 and 0800 or 1700 and 2100.

(e) Student Elimination From the Course. Commandants may remove students from the course before course completion for disciplinary reasons, lack of motivation, and other valid reasons, such as illness or injury, and academic deficiencies. Failure of a student to maintain standards during the course may constitute an infraction of the UCMJ or may simply indicate a lack of motivation or aptitude. Students whose actions during the training constitute a violation of the UCMJ may receive a suspension or dismissal from the course. Commandants may require them to report to the court-martial convening authority. SGLs/instructors will counsel those students whose actions demonstrate a probable lack of motivation, and may consider them for dismissal/disenrollment for motivational, disciplinary, or academic reasons.

8. STUDENT GRIEVANCES AND REDRESS. Students having a grievance purely academic in nature will address that grievance to SGL/instructor or Senior SGL and then to the Chief Instructor or Course Manager, whose decision is normally final. Students may also address their grievance to the commandant, if necessary. Students having a grievance involving discrimination or violation of policy should use the chain of command up to the commandant. Students may seek the assistance of the Inspector General (IG) at any time, but first must inform the chain of command if they desire to see the IG during duty time.
9. STUDENT RECOGNITION. Students successfully completing this Stand Alone Common Core TASS course will receive a DA Form 1059 Service School Academic Evaluation Report (AER). Academies will not issue any additional certificates of training, honors certificates nor diplomas until the student completes Phase II.

10. CHALLENGING TRAINING. The Stand Alone Common Core TASS (Phase I) BNCOC does not have a test-out policy. Students may not get credit or take any tests prior to receiving the training.

11. Refer any questions about this SEP through the SGL/Instructor to the Chief Instructor or Course Manager.

12. Point of contact at USASMA is MSG Eichman, Course Chief, BNCOC at DSN 978-8562, commercial (915) 568-8562, e-mail: eichmang@emh10.bliss.army.mil.
Student Evaluation Plan (SEP) for SACC BNCOC (Enclosure 1)

ACADEMIC GRADING AND TEST PLAN

1. NCOAs conducting the TASS SACC (Phase I) BNCOC will use written examinations, performance evaluations, and leadership performance evaluations to ensure students can demonstrate overall mastery of course material and meet course graduation requirements.

2. Academies will evaluate academic subject matter on a basis of 100 weight points per written examination distributed according to this document. They shall calculate weight point achievement to a percentage computed to the second decimal place (0.00%) to determine student’s completion of training. They shall evaluate leadership and other performance evaluations based on a “GO/NO-GO” basis. To receive a passing score the student must score at least 70 percent or higher on the Written Examination and Graphics and Overlays Exam. The passing grade for the Military Briefing Evaluation and Leadership Position(s) is a “GO.”

3. Academies will provide remedial/refresher training to those students failing an examination/evaluation and offer them one retest. The retest will cover the entire test and not just the portion the student failed. Should a student fail the retest, the commandant will dismiss them from the course if it is a graduation requirement.

4. Academies will award students passing the retest the minimum passing score, regardless of the student's actual grade point achieved on the retest. Academies will not have to remove those students who require and pass a retest from class honors consideration since there are no class honors given for the Stand-Alone Common Core. Academies will record the final retest score in student course records along with counseling and remediation documentation.

5. The major examinations/evaluations are:

a. Army Physical Fitness Test (APFT) (E301). Soldiers attending this course must take and pass the APFT prior to the end of the course. Students will take the standard APFT within the first 72 hours of arrival. Soldiers with permanent profiles will take the APFT with alternate test events; the APFT must include an aerobic event. The passing grade is 180 points (60 points per event) and is a graduation requirement. Students who fail the initial test will retest between day 7 and day 14 after the initial APFT for AC and ADT (no earlier than day six or later than day seven of the POI for IDT). Students who fail the APFT retest will be dismissed for failure to meet APFT standards. Soldier failing the initial APFT and found medically unqualified to retest within the required period of time will receive a medical dismissal. The following flowchart graphically depicts the flow process for the APFT:
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b. Military Briefing Performance Evaluation (L331). The Military Briefing Performance Evaluation requires the student to demonstrate an ability to properly conduct a military briefing in accordance with Lesson L331, Conduct a Military Briefing. Students must plan, prepare, and conduct an information briefing that quickly and clearly conveys the bottom line. Students have six minutes (plus + or minus - two minutes) to present their briefing. This evaluation covers POI File L331. Students must receive a “GO” to pass. This is a graduation requirement. Students who fail the initial evaluation will undergo remedial/refresher training and get one retest. Academies will drop/dismiss from the course any student who fails the Military Briefing Performance Evaluation retest for failure to meet course standards. The following flowchart graphically depicts the flow process for the Military Briefing Performance Evaluation:
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c. Written Examination (E303). The Written Examination is an open book, performance based, multiple choice examination that requires the student to select the correct answer by applying knowledge to solve problems in an environment that simulates the soldier’s duty position. Students may use their Advance Sheets, Practical Exercises, appropriate publications issued for the course, personal notes, and calculators. Students must demonstrate their knowledge of the subject or their research ability in finding the correct answer. This examination covers POI Files L321, L322, L323, L324, L326, L327, L328, L329, L330, L331, L333, L334, T321, T323, T325, T330, T340, W323, W324, W325, W326, and W330. This is a three-hour examination: ten minutes for the introduction, 2.5 hours for the examination, ten minutes for an After Action Review (AAR), and a ten minute break. The passing grade is 70 percent. Students must answer at least 35 or more questions correctly to pass. This is a graduation requirement. Students who fail the initial examination will undergo remedial/refresher training and get one retest. Academies will drop/dismiss from the course any student who fails the Written Examination retest for failure to meet course standards. The following flowchart graphically depicts the flow process for the Written Examination.
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d. Graphics and Overlays Exam (E302). The Graphics and Overlays Examination is an open book, performance-based, multiple choice examination that requires the student to select the best correct answer by applying knowledge to demonstrate an understanding of military graphics and overlays. Students may use their Advance Sheets, Practical Exercises, appropriate publications issued for the course, personal notes, and calculators. Students must demonstrate their knowledge of the subject or their research ability in finding the best correct answer. This examination covers POI File W321 and W322. This is a 3-hour examination: ten minutes for the introduction, ten minutes for the introduction, 2.5 hours for the examination, ten minutes for an After Action Review (AAR), and a ten minute break. The passing grade is 70 percent.

Students must answer at least 35 questions or more correctly to pass. This is a graduation requirement. Students who fail the initial examination will undergo remedial/refresher training and get one retest. Academies will drop/dismiss from the course any student who fails the Graphics and Overlays Examination retest for failure to meet course standards. The following flowchart graphically depicts the flow process for the Graphics and Overlays Exam. 
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e. Leadership Performance Evaluations. The Leadership Performance Evaluations are performance tests that require the student to lead soldiers in various activities and assume a leadership position in order to demonstrate their leadership ability and skills. There are five leadership activities:

(a) Physical Fitness Training Session.

(b) Drill and Ceremonies.

(c) After Action Review.

(d) Risk Management.

(e) Student Discussion Leader.

Students must complete 70 percent of the performance measures for each activity correctly to receive a “GO.” Should a student fail the initial evaluation they will undergo remedial/refresher training and get one retest. The Leadership Performance Evaluations are not graduation requirements. However, should a student receive a final “NO-GO” on two or more of the five Leadership Performance Evaluations, they shall receive a Marginally Achieved Course Standards in the Performance Summary (Item 13) of their DA Form 1059 (Service School Academic Evaluation Report). Additionally, students will undergo a performance evaluation while assuming a leadership position. The SGL/Assistant Instructor will counsel each student on their strengths, weaknesses, and ways to improve. There is no retest requirement for the Leadership Position Evaluation. The following flowchart graphically depicts the flow process for the Leadership Performance Evaluations:
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DA FORM 1059, SERVICE SCHOOL ACADEMIC EVALUATION REPORT

1. SGLs/instructors will evaluate each student’s academic performance on the DA Form 1059,

Service School Academic Evaluation Report (AER). The AER will explain the student’s

accomplishments, potential, and limitations during the course. All entries will reflect the actual

performance of the student.

2. The goal is to provide the students an original copy of the AER not later than graduation day.

NCOAs will prepare the AER according to this SEP. Negative counseling is anything other

then academic i.e. missing formation, failing to prepare, etc. SGLs/instructors shall consider

the following when making their evaluations:


a. Item 13, Performance Summary. For the Performance Summary block, students may

receive one of four evaluations, based on the following:


(1) EXCEEDED COURSE STANDARDS. Reserve “Exceeded Course Standards”

rating to no more than 20 percent of the graduating class. If more than 20 percent exceed course

standards, student academic scores will determine the outcome. Students may achieve all

superior ratings on their DA Form 1059 and not exceed course standards. Students must:


(a) Pass the INITIAL APFT.


(b) Pass the INITIAL Written Examination and Graphics and Overlays Exam with an

overall average of 90 percent or higher.


(c) Receive an INITIAL "GO" rating on the Military Briefing evaluation.


(d) Receive an INITIAL "GO" on all Leadership Performance Evaluations.


(e) Receive at least three SUPERIOR ratings in the Demonstrated Abilities block (Item 14) of the DA Form 1059 with one being in Leadership Skills, and no UNSATISFACORY

(UNSAT) ratings.


(f) Receive no negative counseling statements (other than academic).


(g) Participate fully in all BNCOC activities.


(2) ACHIEVED COURSE STANDARDS. Students must:



(a) Pass the Written Examination and Graphics and Overlays.



(b) Receive a "GO" rating on the Military Briefing evaluation.



(c) Receive a "GO" on at least four of the five Leadership Performance Evaluations.


(d) Receive at least three SATISFACTORY (SAT) or above ratings in the Demonstrated

Abilities block (Item 14) of the DA Form 1059.



(e) Receive no more than ONE negative counseling statements (other than academic).



(f) Participate fully in all BNCOC activities.


(3) MARGINALLY ACHIEVED COURSE STANDARDS. Students must:



(a) Receive a “NO-GO” on two or more Leadership Performance Evaluations.



(b) Receive no more than two UNSATISFACTORY (UNSAT) ratings in the Demonstrated Abilities block (Item 14) of the DA Form 1059.



(c) Receive no more than TWO negative counseling statements (other than academic).



(d) Fail to participate fully in all BNCOC activities.


(4) FAILED TO ACHIEVE COURSE STANDARDS. A student will fail to achieve course standards if any of the following apply:



(a) Fails to meet height and weight standards IAW AR 600-9 after enrollment.



(b) Fails the APFT.



(c) Receives less than 70 percent on the final Written Examination or Graphics and Overlays Exam.



(d) Receives a “NO-GO” rating on the Military Briefing Performance Evaluation.



(e) Receives three or more UNSATISFACTORY (UNSAT) ratings in the Demonstrated

Abilities block (Item 14) of the DA Form 1059.



(g) Relieved from the course for disciplinary reasons or violations of the standards of conduct outlined in paragraph 3a. 

b. Item 14, Demonstrated Abilities. For the Demonstrated Abilities block, students may receive one of four evaluations in the five categories listed below, based on the following:


(1) WRITTEN COMMUNICATION. NCO Academies will not evaluate Written Communication.


(2) ORAL COMMUNICATION. NCO Academies will base the Oral Communication rating primarily on the Military Briefing Performance Evaluation. They will also consider the student’s performance as Student Discussion Leader (SDL), and any other oral communication requirements during the course.



(a) SUPERIOR – To receive a "SUPERIOR" rating a student must receive a “GO” in all areas on the Military Briefing Performance Evaluation, no negative counseling statement from their performance as SDL.



(b) SATISFACTORY – To receive a "SATISFACTORY" rating a student must receive an overall "GO" rating on the Military Briefing Performance Evaluation, no negative counseling statement from his performance as SDL, and no "NO GO" ratings on any oral communication requirements during the course.



(c) UNSATISFACTORY – To receive an ‘UNSATISFACTORY” rating a student must receive at least ONE negative counseling statement for poor oral communication skills (e.g., excessive use of profanity, distinctiveness, or voice control). Should a student receive a “NOGO” rating for the Military Briefing Performance Evaluation, they shall receive a “FAIL TO ACHIEVE COURSE STANDARDS,” and will not graduate.

(3) LEADERSHIP SKILLS. NCO Academies will base the Leadership Skills rating primarily on the Leadership Performance Evaluations ratings. They will also consider the student’s performance while they served in any other leadership positions.



(a) SUPERIOR – To receive a "SUPERIOR" rating a student must receive a first time “GO” on all Leadership Performance Evaluations, and no negative counseling statements from his performance while in any other leadership position.



(b) SATISFACTORY – To receive a "SATISFACTORY" rating a student must receive a "GO" on at least three of the Leadership Performance Evaluations, and no more than ONE negative counseling statements from their performance while in any other leadership positions.



(c) UNSATISFACTORY – To receive an ‘UNSATISFACTORY” rating a student must receive a “NO-GO” rating on two or more of the Leadership Performance Evaluations, and TWO or more negative counseling statements from their performance while in any other leadership positions. A negative counseling statement for apathy, poor attitude, or failure to fully participate in training events will result in an AUTOMATIC "UNSATISFACTORY" rating.


(4) CONTRIBUTION TO GROUP WORK. NCO Academies will base the Contribution to Group Work rating primarily on the student’s participation in the lesson discussions and practical exercises.



(a) SUPERIOR – To receive a "SUPERIOR" rating a student must consistently enhance training by sharing their experiences, receive no negative counseling statements regarding class/group participation or failure to complete reading/homework assignments, or failure to prepare for class, contribute above and beyond that of fellow classmates, and receive an overall “SUPERIOR” rating for their contributions throughout the course.



(b) SATISFACTORY – To receive a "SATISFACTORY" rating a student must actively participate in classroom discussions, and receive no more than ONE negative counseling statement for poor class participation, disruptive behavior, or lack of participation.



(c) UNSATISFACTORY – To receive an ‘UNSATISFACTORY” rating a student must receive TWO or more negative counseling statements for poor class participation, disruptive behavior, lack of participation, or failure to complete reading/homework assignments.


(5) EVALUATION OF STUDENT’S RESEARCH ABILITY. NCO Academies will base the Evaluation of Student’s Research Ability rating on the student’s Written Examination and Graphics and Overlays Examination.



(a) SUPERIOR – To receive a "SUPERIOR" rating a student must receive a grade point average (GPA) of 90 percent or higher on the initial examinations.



(b) SATISFACTORY – To receive a "SATISFACTORY" rating a student must receive a grade point average (GPA) between 89 and 70 percent on initial examinations.


(c) UNSATISFACTORY – To receive an “UNSATISFACTORY” rating a student must receive less than 70 percent on the initial and subsequent retest on the Written Examination or the Graphics and Overlays Examination. Students may also receive two or more negative counseling statements for failure to complete reading/homework assignments or failure to prepare for classes.
Advance Sheet for E303, Written Examination

Overview This is a three-hour open-book examination that measures your ability to demonstrate overall mastery of the course material and your ability to use references: ten minutes for the introduction, 2.5 hours for the examination, ten minutes for an After Action Review (AAR), and a ten minute break. The intent is to ensure you know the material, or know how to research and find the answers. You must work individually. Questions will come from the learning objectives of the lessons listed below. You will receive a “GO” (70 percent correct [35 questions] or better), or a “NO-GO” (less than 70 percent correct). Students requiring a retest may only score a maximum of 70 percent.

Learning Objectives

You are responsible for all the terminal and enabling learning objectives from the following lessons: L321, L322, L323, L324, L326, L327, L328, L329, L330, L331, L333, L334, T321, T323, T325, T330, T340, W323, W324, W325, W326, and W330.

Student Assignments

Before the examination:

· Read Student Handout 1.

· Use your reference materials and notes to prepare for a 50-question objective and open-book examination.

During the examination:

·  Bring all the materials issued for the lessons listed above and use them to research your answers.

After the examination:

· Participate in a review of the examination.

Additional Subject Area Resources

None.

Bring to Class

· All reference material.

· Pen or pencil.

· Writing paper.
 Advance Sheet for E302, Graphic and Overlays Examination

Overview This is a three-hour open-book examination that measures your ability to demonstrate overall mastery of the course material and your ability to use references: ten minutes for the introduction, 2.5 hours for the examination, ten minutes for an After Action Review (AAR), and a ten minute break. The intent is to ensure you know the material, or know how to research and find the answers. You must work individually. Questions will come from the learning objectives of the lessons listed below. You will receive a “GO” (70 percent correct [35 questions] or better), or a “NO-GO” (less than 70 percent correct). Students requiring a retest may only score a maximum of 70 percent.

Learning Objectives

You are responsible for all the terminal and enabling learning objectives from the lesson W321, Graphic and Overlays and W322, Plans, Orders, and Annexes.

Student Assignments

Before examination:

· Read Student Handout 1.

· Use your reference materials and notes to prepare for a 50-question, open-book, criterion-referenced examination.

During examination:

· Bring all Advance Sheets, personal notes, and references.

After examination:

· Participate in a review of the examination.

Additional Subject Area Resources

None.

Bring to Class

· All reference material.

· Pen or pencil.

· Writing paper.
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